Poccuiickimii MHCTUTYT AMPEKTOPOB

IIpogpeccuoranvHwlii 832190 Ha pa3sumue
KOpNOpamuseHo20 YynpasaeHus eaule2o GusHeca

CAATAEMBIE YCITEXA B OBAACTM
KOPITOPATMBHOI'O YITPABAEHWM:I

Bpormopsr 0 HarrpaBAeHMAX coTpyAHMdecTBa ¢ PUA,

HaumoHaAbHBI PETHHI KOPIIOPATUBHOTO YIIPABAEHWAST - MHAN-
I\'[l'l'(\p KagyecTna I\'OPIIUPI!THI‘:HUI'O YIIP(UL\L‘HH}I, TTO3BOASTIOIIMIM COOTHECTU
YPHRCIH) ]WLII%T’:I’ITT’I/"I I\'(WPHUPEITHRII()TO YHP}H‘M\CHHH W CBA3AHHBIX C HUM
Pl’ICl\'Ol’) B PI] 3HBIX KOMITAHWAX; SABASICTCS UK ICTP\ MEHTOM OLJCHKM " COI'.CP’
IICHCTBOBAHMST Ul)i\l\”l’l/ll\'lrl l\’Ul)UUPZ\11’11311010 }"UPHB«\L‘HHH B KOMIIaHUU
" YA\y'*IlUCHH}I €€ B3aMMOOTHOIIICHMHA C JLlI/lH'l‘CPL\C(Wl‘JIIHHI:L\AH ('l‘()PUHLL\lH

Hanmonaapuprit peectp mpogeccMOHaAbHBIX KOPIOPATUBHBIX
AMPEKTOPOB - cOOOIJECTBO ITPOPecCHOHAAOB B chepe KOPIIOPATUBHOIO
yllp&ll‘n\CHH}I, CO3AQHHOE C LCABIO ITOBBIIICHMS POAM I\'O]ﬂl(‘P‘l’l'T’ilﬂHI)L\
,’\I’IPCKTUPOT‘: B yIIPi!T‘y.\CHHI’l KOMITaHMAMHA, OGC(]IC‘ICIIHH P()(Tél nux IIP()(])CC’
CMOHaAM3Ma M OTBETCTBEHHOCTWM, BI 1@,'\})61“4“ HL?P@,\OI'.I)I/\ CTaHAQ P'I‘OI’,
l\’UpllUpil TUBHOI'O yl ll’(]l’»\k‘lﬂlil B JJPIU{TMI\'}' 1)0(0/11"1(1\1/1\ KOMI l(]lﬂ/ﬂ"i

AYAMT KOPIOPATHUBHOTIO YIIPABACHWM - KOMIIACKCHAsSI OJEHKa COCTOS-
HYASI BCeX KOMIIOHEHTOB CHCTEMBI KOPIIOPATUBHOTO YITPABACHMAS B KOMITA-
HUM 1 pa3paboTKa Mporpammsl (PEKOMEHAALMI) OTAITHOTO COBEPIIEH-
CTBOBAaHWMS ITPAKTUKM KOPIIOPATUBHOTO YITPABACHWS C YICTOM CTPATETMM
" CTaAnM PasBUTHI KOMIIAHUN (HOCTPOCHME OIITUMAABHOM MOAECAN
KOPHOPATHBHOTO YIPABACHIASL)

ITpodeccnoHasbHAS TIOATOTOBKA TOAOBOTO OTYETA - CO3AAHNE AASI
KOMITAaHUM 3PPeKTUBHOTO MHCTPYMEHTA GOPMUPOBAHTASL M TIOBBIIICHMS
MHBECTUIIMOHHOM TPUBAEKATEABHOCTH 7 AGAOBOV PETyTalui C YIETOM
TpeOOBAHMII MHBECTOPOB M PEKOMEHAALMT 3aPYOEKHO M POCCHUTICKOT
TIEPEAOBON ITPAKTUKM PACKPBITISI MHGOPMALIAN

OneHka paboThl COBETA AUPEKTOPOB - AHAAM3 IIPAKTUKM PAOOTHI
COBETA AMPEKTOPOB M €TO YACHOB B IJEASX BBIBACHWS CUABHBIX M CAADBIX
('l'OpOll B P‘JUOTC CoBeTa ,\HPCI(TQPOB, QIIPC,’\C.\CHH}I Ili]]lpﬂ]’;.\\‘lll’l["l ee
COBEPIIEHCTBOBAHNS], TTOBBIIECHNSI AKTUBHOCTU W YBEAUICHMST BKAAAQ
B peaAmn3anmio GpyHKIMUT COBETa AMPEKTOPOB KAJKAOTO €TI0 YACHA

T [PDG.\C.\\HM@ TPEHMHIT

Vuebunre mporpammer - 6asoBbie Kypch
ypOl}Cl 1b H]I)O(I)CCCHOI 1aAb-

V1 MACTEP-KAACChI, ODECTIEUMBAIOIHE BBICOKY
HO IOATOTOBKM Pa3AMYHbIX KATETOPUHIA CIIEIIUAAUCTOB B Chepe Kopriopa-
TUBHOTO YIPABACHMSI, YTO SIBASIETCSI OAHMM 13 HEOOXOAMMBIX YCAOBUM
dopmupoBarmsa 3GHGEKTUBHON CUCTEMBI KOPIHOPATUBHOTO YITPABACHVAS
B KOMIIaHMA

MHPOPMALMOHHO-aHAAUTUIECKMIA OIOAAETEHD - CIKCMECSIHBIN
OGKOP P()([T/if’lCKTm\' " I%Q!I)S'GC}I(YIMX ACAOBBIX V1 HAYIHBIX Hj,\!]IIMf’l 110 BOII-
pOCi].\A I\Ol)llopﬂ'l‘l/ﬂ‘.] 10ro y] I})LI]S.\CIII/I}I, BKAKOYAKOIMI MOF IMTOPHIH' U3Me-
HCHMNM B HOPMATUBHBIX ITPABOBBIX aKTaX, PEIyAUMPYIOIJMX KOPIOPATUB-
HBIC OTHOLICHWM:, W aHAAM3 IICPCAOBOU ITPAKTUKM KOPIIOPATMBHOIO
VIIPABACHMS B POCCUMCKMUX M1 MESKAYHAPOAHDIX KOMITAHMAX
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> Kaxk mOBBICUTH KOHKYPEHTOCIIOCOGHOCTH Ballei KOMIAHUNU?
> Kaxk CHM3UTB yIIpaBA€HIECKME PUCKM KOMITAHUN S
> Kakue cuAbHBIE 1 CAAOBIE CTOPOHBI XapaKTEPHBI AAS
Baleil CUCTEMBI KOPIOPATUBHOTO YIIPABAEHWUS?
> Kax pasymHO IOAOMTH K BHEAPEHHIO corporate governance

best practices?

> Kaxk IIOATOTOBUTH BaIly KOMIIZHUIO K M3MEHEHWUIO CTPYK-

TYpbI ee aKYMOHEPHOIO KannTaa?
> Kak coOGCTBEHHMKY KOMITAHWUY IIEPEVATH OT OIIePaATHUBHOTO

K CTPaTernIecKOMY yIIPaBACHUIO?

Omaeuas Ha 3anpocst c8oux Kauenmos, Poccuiickuil uncmumym
dupexmopoe paspaboman memoduky nposedeHus ayouma
KopnopamusHozo ynpasneHus. B e2o ocrosy 3anodicera
YHukarwHas paspabomxa PHJ] — uemvipexdhaxmopHas
PhICS-mo0eb KopnopamusHo20 YynpasaeHus

PhICS-MoA€AD - OITMMAaABHASI MOAEAD
KOPIIOPATUBHOIO YITPABACHMSI
AASI KOHKPETHOM KOMIIaHWUHU

Ph — Phase
(cTapmst pasBuTIAsT)
I
I — Investments
Ij (popmsr PpuHaHCHpOBaHWS

VMHBECTULIAN)

4 C — Control
d (rpebyembIri ypoBeHb
l\'OH'l'PO/\}I, TUIL A\V/l/\CpC'l'I’;ﬂ)

* > S — Strategy
(cTparerms passuTmst)

Ml{y (Phi, I], Cm, Sn)

r KOMITAEKCHBIM TIOAXOA —

OCHOBHOE ITPEUMYIIECTBO IIOCTPOSHMS
1 PasBUTUSI CUCTEMBI KOPIIOPATUBHOTO
yIIpaBA€HMSI Balllei KOMIIAHUM Ha OCHOBE
nposeaeHHOro PUA ayanra
KOPIIOPATUBHOIO YITPABACHMSI

IToaroroska
TOAOBOTO OTYeTa

Msr ozernm 3ddeKTUBHOCTD
'O Kax MHCTPYMEHTA TTOBBI-
IIIE€HM S MHBECTUL LHOHHOI]
IIPUBACKATEABHOCTV 1 ACAO-
BOV1 PeIyTarmy KOMITAHUN
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CHMOHAABHBIX AMPEKTOPOB

L

Vuebupre
IIPOrpaMMBbI
Mg1 paspaboraem
ONTUMAABHBIE
I[pOl‘piL\\[\AI)I ITOBBILIIC-
HUSI KBaAUPURALIAN
110 Borrpocam KY

A
AYAUT

v

MudopmanmonHo-
AHAAUTUIECKUIA
6roAreTeHb

MpI IIpepocTaBUM
MHCTPYMEHT
dopmmposanwms
\.',\HHOL] MH(I)UP.‘\/\H*
LMOHHOVL CPEABI He
TOABKO B KOMIIa-
Hun, HO 1 B ee A3O

UccaepoBanmne
npaxTuku KY B Poccun

Msr onrpepeanm creneHs
paseuTocTn cuctemsr KY
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OuneHka cosera
AMPEKTOPOB

Mer AaAMM peroMeHAa-
WM TI0 KPUTEPUSIM
ongenkn CA m ero
KOMUTETOB, a TAKJKE
110 1jeAecoobpaszHoCTH
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TpaeKTopIm Pa3BUTUSI KOPIIOPATUBHOTO

VIIPaBA€HUS B KOMIIAHWMAX

—

Dransl IIPOBEACHMA AYAUTA

Ha Hee $aKTOpPOB

I IOAY'I(‘I 1ME UFE I(I)O]l\/l'd 1RIZNZY ob TCXOAHOM COCTOSTHMM
KOPIOPATUBHOTO YITPABACHNST B KOMITAHWN <CI Ie1MaAbHasI
AHKEeTa, OITPOC KAIOYCBbBIX cren KXO.\,’\CPOB)

Komr IA€KCHBIV aHAAM3 BCEX KOMITOHEHTOB CUCTEMBI
KOPIOPAaTUBHOTO yrrpaBaeryst Ha octose PhICS-moaean

CpaBHUTEABHBIV aHAAM3 IIPAKTUKM KOPIOPATUBHOTO
VIIPaBACHS KOMITAHWUM W ITPAKTUKI B AHAAOTAYHBIX
3apYOEIKHBIX M POCCUTICKUX KOMITAHMSIX (BeHIMAPKIMHT)

P:IJPZIGOTKZI III)S,A,\O)I\'t‘HIdil 110 (]101)AAVLPOBIIHH}0 KOMITACKCHOTO
ITIAaHa (leOI‘pHN\.’\AI;I) ITO3TAITHOIO (l)Op.\\MPOBHHVL}I OITTMMAABLHO
MOAEAM KOPIIOPATMBHOTO YITPABACHWAS C YIETOM BCEX BAVTIOIIMX

CpeAnt HALX KAMEHTOB KOMIIAHWMI Pa3HbIX OTPACAEH,
MacITaboB ACSTEABHOCTH M CTPYKTYPBI AKIMOHEPHOIO KAIIUTAAA

Poccmiickas ecrecTBeHHAS
MOHOIIOAMSI, BXOASIIJASI B YUCAO
KPYIHEMIINMX TPAHCIIOPTHBIX
KOMITAHWI MUpPa

OpaHa "3 KpyITHeUIMX HedTs-
HBIX ITyOAMYHBIX KOMIIAHWM

[TybAndHas 3AeKTPOSHEPreTH-
YeCKasl TOCYyAaPCTBEHHASL
KOMITaHMST

[Ty6anmumas TeAEKOMMYHMKA-
LJVMOHHAsI KOMITAHWSI

OpaHa 13 KpyIHEUINX 11y6Amd-
HBIX TPAHCIIOPTHBIX KOMITAHWUTL

HernybanuHas TeAeKOMMYHMKA~
LMOHHAST AOYCPHSISI KOMITAHWS
€CTECTBEHHOV MOHOIIOAMM

* Ilybanunas pernonaspHas
KOMITaHMsI HepTeXUMUIECKOT
oTpacan

AouepHnii GaHK TOCYAAPCTBEH-
HOM Kopriopagnun

.

MH)KVLHTA}’)TAHI‘OBEDI CTPOUTECAD-
Hasl KOMIIAHWMS HePTEra30BOw
orpacan

KpymHbIN pernoHaAbHbIN
YACTHBIV IINIEBOVL XOAAVHT

CpeaHmil YaCTHBIVE MEAMULIAH-
CKMUM XOAAMHT

CpeaHMi1 YaCTHBIVI MeAMa-
XOAAMHT OAHOM 13 crpan CHI

CpeaHsIs1 POCCUIACKO-UTAABSTH-
CKasl 9aCTHAS DAEKTPOTEXHMUE-
CKasl KOMITaHMSI

KPLITI(O(‘ OIlMCaHne HAINMX ITPOEKTOB MOSKHO HaMUTHU
Ha carite www.rid.ru B pasaese «KoHcaaTusr / Ayaur
KOPIIOPAaTUBHOTIO yipasieHns / Peaanzosanubre

IIPOEKThI»
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