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o TEA S KOPpnOpamueHo2o ynpaesjieHus eauiezo duzneca
MHCTUTYT AUPEKTOPOB

WH®OPMALIMOHHO-AHAJTUTUYECKUN

BIONNETEHb-AANKECT
Nno BOMpocaM KOpPropaTUBHOIoO ynpaBJieHUs
BbinyckaeTca ¢ 2004 no HacTosiLee BpemMs

ABTOP NPOEKTA

benukoB Uropb BauecnaBoBUuY, gypextop PV

YfieH psga CoOBETOB AUPEKTOPOB POCCUMCKUX KOMMAHUN, DKCNEPTHOrO
coBeTa no koprnopatuBHoMy ynpasneHunto Cnyxobl baHka Poccum no
oMHaHCOBLIM pbIHKaM (paHee akcnepTHble coBeTbl PKLB, PCPP),
oAuH M3 opmumanbHbIX aBTOPOoB Koaekca KOprnopaTuBHOIO
ynpasneHus, astop 6onee 200 nybnukaumn no Bonpocam
KOprnopaTUBHOIO ynpaBneHusi, peAaKTop y4yebHo-MeToanYecKkoro
nocobus: CoBeT AUPEKTOPOB B CUCTEME KOPNOPaTUBHOIO
ynpasJieHUsi KOMNaHuu
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NHdpopMaLMOHHO-aHAaNIUTUUECKUN b6ronnereHb
no BONpoCaM KOpnopaTUBHOIO ynpaBJieHUs

BKIKO4YaeT pa3gerna.

KpaTkmum aHanutnyeckumn o630op 3akoHoAaTesibHbIX U UHbIX
HOPMaTUBHbIX aKTOB, NMPOEKTOB PEryrmpyoLWmnx KopnopaTueHbIe
OTHOLLEHMUA, apbuTpaxxHom n cyaebHoW NpakTUKK Mo Bonpocam
KOprnopaTMBHbIX OTHOLLEHUI

YHUKarnbHbIl dalidxxecm akmyarsbHouU HOpMamugHO-rpasosol
UHGhopMayuu 3a meKywul Mecsy, cobpaHHoU u3 0ocmyriHbIX pecypcos e
00HOM pa3odersie C 2urnepccebiyikamu Ha rnepeoucmMoyYHUKU !
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o TEA S KOPpnOpamueHo2o ynpaesjieHus eauiezo duzneca
MHCTUTYT AUPEKTOPOB

NHpOopMaLMOHHO-aHAIMTUYECKUI BronneTeHb
Nno BOMNMpocaM KOpPNopaTUBHOIO ynpaBJjieHUsA

BKJ1lOYaeT pa3aerna.

AHanuTn4yecknm o63op nyobnukaumm B poccunckux CMU
NpeacTaBnsOLWNX NPAKTUYECKYHO 3HAYNMOCTb AJS
NpodecCcMoHanoB, B YMNCIe KOTOPbIX akTyanbHbIe TEMbl U BNOKN:

BHympeHHuUlU KoHmMposb, 0OusudeHOHas rnosumuka, UcrosiHUmeribHble
opaaHbl, pasogoe  peaynuposaHue, OMHOWEHUS  aKyUOHepos,
packpbimue UHgopmayuu, coeemsi QUPEKMopPos8 U MHozaue op.
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NHpOopMaLMOHHO-aHAIMTUYECKUI BronneTeHb
Nno BOMNMpocaM KOpPNopaTUBHOIO ynpaBJjieHUsA

BKIo4YaeT pa3aena.

AHanunTnyeckunmn 0630p 3apyobexHoun NPaKTUKK
KOpPNoOpaTUBHOIO YyNpaBrieHUs C aKUEHTOM Ha TeHOEeHUuun B
PErynMpoBaHnUM  KOPrNopaTUBHOrO  ynpaBfeHUss B  BeOyLiux
3anagHbIX KOMNaHMAaX, CPean KOTOopbIX crieayowme TemMbl 1 BIIOKN:

KopriopamusHoe yrnpaseneHue Ha pas3eusarowuxcs pbiHKax, obujue
80MPOCLI  KOPNopamusHo20  yrpaesieHus, ¢hopMbl  OmMyemHocmu,
80/1POChI KOMIIeMeHyuu cogema dupeKkmopos u MHoaue 9p.,
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NHpOopMaLMOHHO-aHAIMTUYECKUI BronneTeHb
Nno BOMNMpocaM KOpPNopaTUBHOIO ynpaBJjieHUsA

BKIMKO4YaeT 4 pa3faena.

UHdopmauma o Hanbonee 3HaYNMbIX MEPONPUATUAX MO
npobrnemam KopnopaTUBHOro ynpaBrneHns U CMEXHON TeMaTuKe,
npoBoaAnMbIX B Poccum n 3a pybexom, a Takxe
npepocTaBnseMbIX CKuaKax ana uenesbix rpynn PUL

Bo3amoxHocmb ebibpamb akmyarbHOe Meporpusmue Ha
3KCKJTFO3UBHbIX U npuemsemMbix Osisi Bac ycnoeusix!

© Poccuickuin MHCTUTYT AMPEKTOPOB. Bce npaBa 3alumLLeHsb!.




ﬂ_mh Ilpogheccuonanvuulit 632140 Ha pazeumue

o TEA S KOPpnOpamueHo2o ynpaesjieHus eauiezo duzneca
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NHdpopMaLMOHHO-aHAaNIUTUUECKUN b6ronnereHb
Nno BONpoCaM KOpnopaTUBHOIO ynpaBJieHUs

NMPEVMMYLLUECTBA
WJn noyeMy CTOMT NoAnUucaTbCs Ha
BIOJINNETEHDb PU
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POCCHMHACKHR
Sz s s e O KopnopamueHo2o ynpaejieHus eauieco ousneca

NHchOopMaLMOHHO-aHAIMTUYECKUN BroNieTeHb
rno BOMNpPocCaM KOpPrnopaTUBHOIO ynpasJsieHus

1

E)xxeMecssyHO oOO6HOBNsieMasi, npaKTU4YecKas,

rnosieaHas MWHQOPMALMUA 06 OCHOBHbIX acreKkTax
NPaKTUKM  AEeATENbHOCTM M MPaBOBOM  PerynvMpoBaHuM
KOPMOPaTMBHOIO YNpaB/eHus.
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POCCHMHACKHR
Sz s s e O KopnopamueHo2o ynpaejieHus eauieco ousneca

NHchOopMaLMOHHO-aHAIMTUYECKUN BroNieTeHb
rno BOMNpPocCaM KOpPrnopaTUBHOIO ynpasJsieHus

2

YAao6HbIM HaBUratTop -— BCe MaTepuvansl
KNaccupuuMpoBaHbl MO  K/IOYEBLIM  aCMeKTaMm

NMPAKTUKN KOPNOpaTUBHOIO YyrpaBJIEHUA.
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NHchOopMaLMOHHO-aHAIMTUYECKUN BroNieTeHb
rno BOMNpPocCaM KOpPrnopaTUBHOIO ynpasJsieHus

3

Mpu odbopmneHnn rogoBOM NOANMUCKUN —
nonyyaete 6ecnaTHO 3/1EKTPOHHYIO BEPCUIO

roaoBOW MOAMUCKKU 3a Npeablaywmn roa!
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KopnopaTuBHbie NOANMUCYUKH
BHOJIJIEHEHSA PUAQ

KoMnaHuMmu 13 pa3Hbix oTpacnei n MaclutaboB AeAaTes/IbHOCTH:

AMXKK, A®DK Cucrema, betonTpaHc, A3, TA3lMPOM, [a3npoMHedTb,
KAMA3, KoHuepH MBO AnMas-AHTER, JIYKOWN, MeradoH, MAL|, MCI1 baHk,
HwxHekamckHedTexuM, OM3, PoctenekoMm, C6epbaHk, CesepcTarsb,
CeteBass koMnaHusl, Cunosble MawwuHbl, CnaBHedTb, CypryTHedTeras,
TAND,  TatdoHabaHk,  TaTHedTb, PocHedTb,  TpaHCKOHTEWHED,
YpanearoHsasog, YPAJICUDB, tOHuacTpyM baHk u ap.
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OT3biBbl MOCTOSAHHbIX UMTaTENIEN
bronnerensa PN

EIOI'IIIeTeHb PHAL - 310 BO3MOXHOCTb peryndpHO nony4artb

KOMMMNEKCHYIO KapTUHY pPa3BUTUS KOPMOpaTUBHOIO YNpaBneHnss B ee
Ba)XHENLUMX COCTaBNSAKOWNX - COBET AUPEKTOPOB, WCMOMNHUTENbHbIE
opraHbl, BHYTPEHHWW KOHTPOfb W YyrpaBneHWe puckamu, packpbiTue
NHdopMaunK, KoprnopaTtuBHas coumarnbHasi OTBETCTBEHHOCTb W T.[, 4TO
0CODOEHHO BaXkHO AN POCCUNCKMX KOMMaHUKW, NPpUBMEKarLWwmx 3apybexHble
NHBECTULINU 7 paboTaroLmnx Ha 3apyb6exHbIX PbIHKaX.

lycakoe B.A., yripaensrowut dupekmop ro g3aumMooelcmauro ¢ op2aHamu
grnacmu Mockoeckou bupxu
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OT3biBbl MOCTOSAHHbIX UMTaTENIEN
bronnerensa PN

_ﬂ_l‘lﬂ JIYKOW/Ia, kak rnobanbHOM KOMMAHWW, BaXXHO MNOHUMATb, Kak

Hawa pabota No pas3BUTUIO KOPMOPaTMBHOIO ynpasreHNa COOTHOCUTCS C
OMbITOM KOMMaHMW pPasBUTbIX CTPaH, C MeXayHapoOoHOM nepenoBon
npaktukon. B atom cBaA3nm GwonneteHbs PUWL ctan  nonesHbiM
NHCTpyMeHTOM. Cpeau pasgenoB Bblaenun 6bl Takve, Kak «CoBet
OVNPEKTOPOBY, « BHYTPEHHMIN KOHTPOMb U ayauT, yrpasrieHne puckamMmmy.

Masnrokoe C.H., Buue-ripe3udeHm JTYKOUJI
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OT3biBbl MOCTOSAHHbIX UMTaTENIEN
bronnerensa PN

M arepunaiibi 6ro/iereHss 4aroT BO3MOXKXHOCTb nonyynTb CUCTEMHOE

npeactaBneHne O TMpaBOBOM pPErynupoBaHUM U pearibHOM MpakKTUKe
KOpropaTMBHOIO YynpaBneHns B Beaywmx 3apybexHbIX W POCCUMCKUX
KoMnaHuax. MHpopmaumnsa cxarta n B TO Xe BpeMs coaepkaTeribHa, YTo
aenaet ee yoobHoW B MCMNOSIb30BaHUN.

Bacunbee H.B. , HauanbHuk ynpaeneHusi [JenapmameHma ro yrnpasneHuro
UMYLWECMBOM U KOPopamueHbIM OmHoweHusiM [asrpoma
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POCCHMHACKHR
Sz s s e O KopnopamueHo2o ynpaejieHus eauieco ouszneca

OT3biBbl MOCTOSAHHbIX UMTaTENIEN
bronnerensa PN

3ror npoekr PU/L nos3Bosiser 6bITb B Kypce 3HaYNMbIX HOBE/UT

3aKoHogaresibcTtBa, nyonvkaumn B CMU, uMelowmnx npakTUyYeckyro
LEeHHOCTb, a TaKKe Crneautb 3a  OCHOBHbIMM  TEeHOAEHUUSMU
B KOpPropaTMBHOM yrnpaBrieHun n B yoobHon doopme UHPOopMMpoBaTb
pernoHarnbHble nogpasgeneHns KomnaHmu.

Mocrosckas E.C, [1EPBbIVI 3aMECTUTESIb ANPEKTOPA
HenaprameHta KkopriopatuBHoro yrpassieqns HK PocHedTp
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o TEA S KOPpnOpamueHo2o ynpaesjieHus eauiezo duzneca
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OT3biIBbl NOCTOSAHHbIX MOAMUCYUKOB
bronnerensa PN

Oqub nosie3HbIll Mamepuasi, OpuUeHmMupyrowuud e HO8bIX

meHOeHyusIX KoprnopamueHo20 ynpaeJsieHusl " pasBUTUS
KOpMNopaTMBHOM NPaKTUKN B LIENOM, U, KPOMe TOro, Coaep Kallui onncaHme
NPaKTUYECKMX acneKToB, None3HbIX Ans paboTkl annapata KoprnopaTuBHOIO
cekpetapss. K npumepy, Bonpocbl oOpraHusauum paboTbl COBETOB
OVPEKTOPOB, 3HaYNMble NPUMEPDLI CyaeOHON NPaKTUKN.

Leemkoe O.FO., KopriopamusHsbil cekpemapb CbepbaHk
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Poccuiickimii MIHCTUTYT AUPEKTOPOB

ITpogpeccuoranvhvlil 632420 Ha pazeumue

KOopnopamusHo20 ynpaeneHun saule2o busHeca
POCCHMHUCEKHH

MHCTUTYT AUPEKTOPOB

CAATAEMBIE YVCIIEXA B OBAACTU
KOPITOPATMBHOI'O VITPABAEHWMI

Bportnops! o HanpasseHmsix corpyaHmdectsa ¢ PUA

HaunoHanbHbI PEATUHI KOPNOPATUBHOIO YNpaBieHUs

HaunoHanbHbI  peectp NpodeccnoHanbHbIX KOPNopaTUBHbIX
ANPEKTOPOB
AyauUT KOPrHOpaTUBHOMO YrpaB/ieHns

NHcdbOopMaLMOHHO-aHAaNIUTUYECKNA 6ronneTeHb

MpocdeccrmoHanbHas NoAroToBKa roIoBOro OTYETa
OueHka paboTbl COBETA AUPEKTOPOB

YyebHble nporpamMmmbl B cpepe KopropaTUBHOIO YrnpaB/ieHuUs
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POCCHMHACKHR

e e KopnopamueHo2o ynpaejieHus eauieco ousneca
MHCTUTYT AMPEKTOPOB

% SlHykoBMu

. dnbBupa BnaguMupoBHa
PykoBoauTens LleHTpa nHdopmaumm n
MEponpUATUiA

NWH®OPMALIMOHHO-
AHAJIUTMYECKWA
BIOJUIETEHD

no Bonpocam
KOpPropaTUBHOIO yripaB/ieH!s

yanukovich@rid.ru , +7(495) 502 94 85

byrnaxk FOnusa AnekcaHapoBHa
MeHemkep LleHTpa MHbopMaLmumn 1 MeponpuaTui

buglak@rid.ru , +7(495) 502 94 85
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