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XVI HaumoHanbHbIN (06begUHEHHbIN) KOHrpecc
MpodeccnoHanbHbIX KOPNOPATUBHBIX 4UPEKTOPOB

or ropAawmnx rna3 40 HOBbIX BY/IKAHOB.
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Ha cmapm...

AHanus cylecTyloLLei CUCTEMbI KOPNOPATUBHOrO YNpaBaeHUA

dopmupoBaHMe cMcTeMbl KOPNOPaTUBHOO YNpaB/eHuUs
(cozpaHue / KoppeKkTUpOBKa)

Co3saaHue cuctembl B3aMMOAeﬁCTBMﬂ C UHbIMU OpraHaMu ynpasneHusa,
OTAE/IbHO C KOPNOPATUBHbIM CeKpeTapem

Peanusauua ¢pyHKUUI coBeTa AUPEKTOPOB.
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BHumaHue...

NPUBATU3SALINA

Co3paHue HopmaTUBHOWM 6a3bl
ANA npuBaTM3aLum MpuHATME Mep K NOBbILEHUIO
(BHeceHue M3MeHeHui B Kanutanausaumm KOMNaHUKU U
ctpateruio, MNP, 6i0axer, NOBbILWEHUIO CTOMMOCTU aKL UM,
NONOXeHWe O BO3HArpaXKaAeHumn
EMO nT1.n.)

N AN

YeTKoe c/liegoBaHME CYLLLECTBYIOLMM KOPNOPaTMBHbIM NpoLeaypam.
OdopmneHne IOPUANYECKUX JOKYMEHTOB.

AN
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Mapuw...

* OpraHusauua npeacTaBNeHUA [OCTOBEPHOM UM NOAHOI  WHbopMauuun
OLeHLMKaM.

* KoOHTpONb 3a AeATeNbHOCTbIO MeHeAXMEHTa O6LI.I,ECTBa B npeg- wu
I'IOCTﬂpVIBaTM3aLI,MOHHbIﬁ nepuog, npusaieyeHme opraHoOoB KOHTPOAA.

*  MOHUTOPUHT nNpouecca NPoAaXM aKuMii U nepegaunm ¢GaKkTUYECKoro
KOHTPO/IA HAaZ KOMNaHUeN.

* [OTOBHOCTb K CHU}KEHUIO ¢MHaHCOBbIX nokKasarenei 6usHeca.

* YeTKoe cnepoBaHMEe CYLLECTBYIOWMM KOPMOPaTUBHbIM  Npoueaypam.
OdopmneHne 1OpPUANYECKUX LOKYMEHTOB.
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moeu...

4 N )

1.CobnogeHune KoHuenuumn
1.CpoKku: mapT 1 geKabpb. dyHKUMOHaNbHOMU
npeemcTBeHHOCTHU.

N 2N J
4 N A

1.Ananor c HoBbIM
aKLMOHEepoOM B npouecce
nepegaun KOHTPONA
HeKOoTopoe Bpems nocne
npasa cO6CTBEHHOCTU HA

\_ ) U aKkumu. j

1.HerotoBHOCTb 9KOHOMMUKHU
MMETb KOHCOPLUyM
AKLMOHepoB.
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Byoyuwee...

K 2025 rogy 30% peweHuii ANA KOPNOPaTUBHOrO ayauTa 3aMeHuUT
MUCKYCCTBEHHbIN MHTENNEKT.

Hosoctb 2016 roga. K 2026 rogy yneHom coBeTa AUPEKTOPOB KOMMNAHUU

Bnepsble CTaHeT yCTpOﬁCTBO C NCKYCCTBEHHbIM UHTEeNNEeKTOM™.

HoBoctb 2017 roga. BeHuypHbii ¢oHL w3  [OHKOHra  BKAOYUA

camoobyuyalouyoca KomnbloTepHytlo nporpammy (VITAL) B cBoit coser
OupekTopoB**,

* http://rb.ru/story/2030-tipping-points
** https://rg.ru/2014/05/16/vital-site-anons.html
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