COBET AUWPEKTOPOB Bawe# yactHOM
Heny6nnyHon komnaHuu: 3AHYEM? YTO?
KAKWNE? KOI'OA? KTO? KAK?

Bnagumup BepOuukum npurnawaer Bac v Bawmx konner npuHATL yyacTue B aBTOPCKOM MacTep-Knacce
«COBET AMPEKTOPOB BALIEW yactHomn Heny6nmyHon komnanum: SAYEM? YTO? KAKWME? KOIJA? KTO?
KAK?». [NnaHoBasi npoaomkMTensHOCTb 4 vaca.

ABTopckun mactep-knacc Bnagumumpa Bepbuukoro npoBoauT POCCHMINCKUN MHCTUTYT AUPEKTOPOB C
2012 ropa. OcHOBaH Ha MHOrofeTHeM onbITe PaboThbl aBTOPa Mo NOCTPOEHUIO CUCTEM KOPMOPATUBHOIO
yNpaBneHus 1 B COBETaX AMPEKTOPOB POCCUACKMX KOMMAHWA pa3nnyHbiX (hopM COBCTBEHHOCTH, BKMOYaS
yacTHble u HenybnnyHble (BMO aBTopa>>).

Y Bac GyfeT BO3MOXHOCTb NOMY4YUTb OTBETbI Ha ClieaytoLLyie BOMpOCh!:

e Who are you, Mr. Verbitskiy?

e Cuctema kopnopatueHoro ynpasneHust (CKY) komnanum — YTO ato u BAYEM? CKY u/unmn Coset
ompektopoB (C[1)? KopnopatueHoe ynpasnexue (KY) —YTO a1o 3Haunt no CYTW, a He no chopme?
YTO Takoe pokasatenbHoe KY 1 novemy HyxHo emy crnefosath?

o T[loyemy cerogHst KY B cpegHux HenyBnuuHbIX — xann? [unemma cobCTBEHHMKA — OTOUTM OT
OnepaTMBHOIO YNpaBNeHNs 1 YUTW B cTpaTernyeckoe unu Het? Mupamuga Bnacti B komnaum — KTO
nonxeH BoarnaensaTb CL1? Ha koro pabotaet CL/HLA?

o KAKWE dhaktopsl onpegensitot mogens CKY komnanum? KOI[A cospasate CKY n C[1?

o KAKWE MHCTpYMEHTbI 3MepeHns kopnopaTUBHOro ynpaeneHus n cuHtesa CKY/C[l ucnonb3ytotcs?
KAKME HyxHo nponty ctagum cosganus CKY/C[L (koraa naem k goktopy)?

e  3AYEM HyxeH He3aBucumblin aupektop (HO)? Hesasucumbin gupektop — KTO oH? KTO B C[1
oTBevaer 3a pucku? 3AYEM HesaBMCUMOMY OMPEKTOPY CaMOCTOATENBHOCTL? CKOMBbKO BPEMEHM
paboTaet Ha komnaHui? C[1 — komaHaa unm HeT?

o KAK BosHarpaxpaatb uneHos C[1?

e Ectby gokropa no KY u HI kencbl NMYHOM NPaKTUKA UK TONBKO Teopus?

A Takxe, Bbl MOXeTe npucnaTtb C60U 80NPOCkI 3apaHee N4 NoAroToBKM OTBETA aBTOPOM UK 3a4aTth UX
HenocpeacTBeHHO B Xo0e MacTep-Knacca.

Kpem Bawm 3assku!

Poccuickun MHCTUTYT AUPEKTOPOB
+7 495 502 9485
ﬂm ridinfo@rid.ru

www.rid.ru
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