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3a nocnegHve rogpl 06besnHeHne cTpaH BPUKC npeBpaTnioch B BaXHENLLYHO Me-
XAYHApPOAHYO MIOLaAKy ANS COTPYAHMYECTBa BO MHOMMX chepax AedATeNlbHOCTU.
Bcnes 3a skoHOMumueckum cotpyaHuyecteom ctpaH BPUIKC Ha rocypsapctBeHHOM
YPOBHE aKTUBHO pPa3BMBAaeTCs B3aVIMOJENCTBME Ha YPOBHE Je/0BblX COOOLLECTB
I KOPNopaLu.

B Hauane craHoBnenns BPUKC ¢uHaHCOBbIE PbIHKM CTPaH-y4aCTHUL, OTHOCWUAN
K pa3BMBAaIOLLIMMCS, OTMeYas CyLLLeCTBEHHbIN NOTEeHLMan UX pocTa. 3a npoLllejLive
16 net poHAOBbIE pbiHKM cTpaH BPUKC cTtpemMnTensHO pasBuBannch, cieays rnobanb-
HbIM TPEHZAM 1 pacLLpas KpYr MHBeCTOpoB. COOTBETCTBYHOLLMI NPOLIEeCcC MPOAOKa-
eTcs: PUHAHCOBbIE PeryasaTopbl ONMPAaKOTCA Ha NPU3HaHHblE MEXAYHapPOAHbIE CTaH-
J3APThl 1 BHEAPSHOT NX C yY4ETOM CTPaHOBbLIX 0COHBEHHOCTEN.

CoBepLUeHCTBOBaHMe KOPMOPaTVUBHOIO yrpaBieHNs ABASETCA BaXHbIM VHCTPYMEH-
TOM /151 NOBbILLIEHNS JOBEPUS Ha PbIHKAX KanuTaaa 1 pacluMpeHns Kpyra MHBeCTO-
poB. [INf pOCCUMICKON fefioBOV cpefbl NpeAcTaBnseT MHTepec MpPakTuKa BeAyLLnX
KoMnaHui apyrux ctpaH BPUKC, ee aHann3 no3BonsieT OLeHUTb CTeneHb BHeAPEeH s
WHCTUTYTOB KOPMOPATMBHOTIO YNPaBAeHWs U BbiBUTb CTPAHOBbIE OCOBEHHOCTU KOp-
NOPaTVUBHOM N MHBECTULMOHHOW NPAKTUKW.

B cBA3K € yeM B BIOOPKY MCCIe0BaHVA BOLLAW 46 KOMMaHWIA, B TOM YMC/Ie KOMMAaHUN
C HambosbLUelr KanuTanusaumen', Ubm akLm TOprytoTcs Ha 8 bupykax ctpaH BPUKC,
a Takke KpynHerLwme kKoMnaHum Seronun 2. MipaH He bbii1 BKIOYEH B UCCNef0BaHme
B CBA3M C HeAOCTYNMHOCTbI MHGOPMALMM O MECTHbIX KOMMaHWAx. Bce koMnaHum
BbIBOPKM ABASIOTCA PbIHOYHBLIMU AepamMy 1 3a4at0T TPeHAbl B KOPMOpPaTVBHOM
CeKTope CBOMX CTPaH, Noc/ieZloBaTe/IbHO BHEAPAA MeXAyHapOAHbIe CTaHAaPThI.

B nToroBbIli nepeyeHb 6MPX BOLLN:
doHpoBas bupxa Aby-Z1abu
CayaoBckas ¢oHAo0Bas bupxa
®oHpoBas 6upxa Can-lMayny (B3)
HaunoHanbHasa ¢poHz0Bas bupxa NHAnK
MoxaHHecbyprckas GpoHg0Bas 6upxa
Ernnetckas bupxa
LLlaHxalickas doHA0Bas bupxa
FOHKOHrcKkas GoHAOBas 6rpxa

B BblboOpke mccnesoBaHUs npeAcTaBieHbl kKoMnaHum 10 oTpacnen. KpynHenive
IMUTEHTLI bUpX cTpaH BPUKC npeacTtaBnsatoT 6aHKOBCKUM CEKTOP, FOPHOAO06LIBAtO-
Lyto 1 HedTerasoByto oTpacau, IT cekTop 1 NOTPebuTenbCKUn CEKTOP.

'Ha 01.07.2024 .

2B nepuog NpoBeAeHNsa nccneoBaHus B dpnonuu eLe
He PyHKLUMOoHMpoBana poHA0Bas 61pKa, OHa Havana
paboTy B AHBape 2025 roaa.

[pakTrika KOprnopaTUBHOro ynpasieHus
N NHBECTULMOHHAsA NpakTVKa KOMAaHni
cTpaH BPUKC
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AUATPAMMA 1
PACMPEZE/TIEHVIE KOMMAHWIA
Nno OTPAC/IAM

BaHkun 42%
TenekoMMyHuKaumm v IT
HedTerasosas
FopHoao6bIBatoLLLasn
dNeKTpo3HepreTuka

MuweBas

XumMmunueckas
MHoronpo¢uabHble XONAVNHIN

CTpouTenbCcTBO

ABuranepeBo3Ku

lpakTrka KOpnopaTUBHOro ynpasieHns
04 N NHBECTULMOHHAA NPaKTVKa KOMMAaHni
cTpaH BPMKC



Skcneptamu PV (panee - skcnepTsl) 66111 chopmMynnpoBa-
Hbl 43 rokasarena 419 aHann3a NpPakTKM KOPrnopaTUBHOIo
ynpaBneHus ¢ pOKyCOM Ha COCTaB U AeATeIbHOCTb OPraHoB
yrpaBieHnNs 1 CUCTeMy ynpaBaeHNs YCTONYNBBEIM Pa3BUTU-
eM. BonbLUMHCTBO MoKasaTenen bblIn B3AThl U3 UCCAe0Ba-
Hna PU/A «KoprnopaTuBHOe yripaeneHve Kak 4yactb ESG-
MOBECTKN KOMMAHWUM A31aTCKO-TUXOOKeaHCKOro pervioHa
1 bamkHero Boctoka», UTO MO3BOASET, MPY HEOOXOANMOCTMY,
NMPOBeCTN CPaBHEHME KOPMNOPaTUBHbLIX NPakTUK. Kpome Toro,
3KCNepTbl AOMOMHWUAV KPUTEPUANbHY 6a3y psLOoM Mokasa-
Tenei, B TOM YMcie He NnpeAnosiararoLlx oLeHoK, a NMeto-
LLMX onmcaTesIbHbIA XapakTep, KOTOpble XapakTepusyroT OT-
AefibHble acrekTbl KOPrnopaTUBHOIO YrpaB/ieHUs.

B kauecTBe OCHOBHbIX NCTOYHNKOB MHGOPMALIMM NCMOb30-
Ba/INCb KOPMOPATVBHbIE MHTEPHET-CANTbl KOMMNAHWIA BbIGOP-
KN Ha aHIINACKOM $i3blke, akTyasbHble rofoBble OTYETHI
1N OTYETBHI MO YCTONYMBOMY PA3BUTUIO, @ TakKe BHYTPEHHMe
AOKYMEHTbI KOMMAHWIA.

Mpy npoBejeHWM aHanM3a 3KCnepTaMu MCNoAb30BaNCs
CTaTUCTUYECKMIA METOA, NMPW 3TOM OLLeHKWN MozpasymeBanu
TONbKO ABa BapuaHTa OTBeTa - «Ja» U «HeT», T.e. Hanuume
NNV OTCYTCTBME B KOMMAHWK COOTBETCTBYHOLLE MPaKTUKK,
NMo3TOMy B JaHHOM VccneAoBaHUM He OTpaxeHa YacTUYHas
npakTuka.

TekcT HacTosiwero MccneaoBaHus MOMMMO MOJTyYeHHbIX
CTaTUCTUYECKMX Pe3ynbTaTOB Takxke BK/OYaeT onuvcaHue
OTAeNbHbIX MPAKTUK KOMMNaHWI BbIGOPKK, KOTOPbIE, MO MHe-
HWIO 3KCMEPTOB, MO Bbl CNYXUTb OPUEHTUPOM ANS POC-
CUACKMX IMUTEHTOB B Y4acTW PasBUTUS KOPMOPATVMBHOIO
yrnpaBieHns 1 yNpaBaeHNs yCTOMYMBBIM Pa3BUTMEM.

OTAenbHOW 4acTblo HacTosiulero MccneaoBaHUs SBASETCA
aHaNNTNYECKUIA pa3gen «/IHBeCTULVMOHHASA MPaKTUKa.

lpaKT1Ka KOpnopaTUBHOIO yrpasieHus
1 VIHBECTVILIMOHHASA NPaKTKa KOMAaHWi

cTpaH BPUKC




1 KOHLUEHTPALMUA NPAB
COBCTBEHHOCTU B KOMIMAHUM

Pacu_||/|peH|/|e YnCala akumMoHepoB B KOMMaHNA CI'IOCO6CTBy€T CHV)KEHWNIO 3aBU-
CMMOCTN OT Ma>XOPUTapHOIro akunoHepa, BK/IKOYEeHWHO bonee LUMPOKOro Kpyra
3anHTepecoBaHHbIX 1L, B yrnpaBneHune KOMMaHWen, 1, TaknM o6pa30|v|, Crocob6-
CTBYET uendam yCTOVIL{MBOFO pasBUTUA.

Ana komnaHwuii ctpaH BPUKC B uenom 6onee xapakTtepHa KOHLEHTPUPOBaHHas
CTPYKTYpPa aKLlMOHepPHOro KanuTana, 04Hako NpucyTcTByeT 1 CTPaHOBas cnewuu-
duka.

Tak, 39% KoMnaHuni BbIGOPKN He MIMEKT KOHTPOAVPYIOLLEro akLMoHepa, npu
3TOM Haunbosnee BbICOKUIM YpOBeHb MOAOOHONM MpakTVMKM oTMedeH B ErunTe,
NHann n KOAP.

B 44% xomnaHWi BbIGOPKM AONS KOHTPOAMPYHOLLEro akuMoHepa cocTasnseT
oT 50% A0 75% - Takaa CTpykTypa BnajeHusa xapaktepHa ans Kutaa u bpasu-
namn. B 17% KoMnaHWin BbIBOPKM MaXXOPUTAPHbLIA akUMOHep KOHTposupyeT
6osee 75% aKLMOHEPHOro KanuTana - 3Ta NpakTika Hanbonee pacnpocTpaHe-
Ha B komnaHuax OA3 1 dumnonun.

loCcyfapcTBO BbICTYMNAET KaK akLMoHep (HanpsaMyro Uiy ornocpesoBaHHoO) B 45%
KOMMaHWN BbIGOPKN.

AUNATPAMMA 2
KOHLIEHTPALINA MPAB
COBCTBEHHOCTW B KOMIMAHNA

30 MaXopUTapHbIl akLMOHep
Bnaseet MeHee 50%

Il 44 MaXopUTapHbIA akLMoHep
Bnazeet 6onee 50%
1 MeHee 75%

O/HOMY aKLIMIOHepy 1nu
rpynne apdUANPOBaHHbIX AL,
npuHaanexuT 6onee 75%

rOI0CYHOLLX aKLIA

lpakTrka KOpnopaTUBHOro ynpasieHns
O 6 N NHBECTULMOHHAA NPaKTVKa KOMMAaHni
cTpaH BPMKC



2 COCTAB COBETA OAUPEKTOPOB

B pamkax aHanm3a coctaBa coBeTa AUPEKTOPOB KOMMAHWUI 3KCNepTbl Bblgensanmn
ero YMCNeHHOCTb M CTPYKTYPY C TOUKMU 3pEHUst KaTeropuii BXOASLLUMX B HEro
AVPEKTOPOB.

YncneHHOCTb COBETOB AMPEKTOPOB B KOMMAHWAX BbIGOPKM BapbupyeTcsa OT 5
[0 16 YenoBeK. BONBLWNHCTBO KOMMAAHWM BKTKOYAIOT B COBET AMpekTopoB oT 10
40 13 yenogek.

Jlons He3aBUCUMbIX ANPEKTOPOB B CpeAiHeM cocTaBnseT 46%, 4019 HEUCNONHU-
Te/bHbIX AMPEeKTOPOB - 39%, a 4015 UCMONHUTENbHbBIX AUPeKTOPOoB - 15%.

B HekoTOpbIX cTpaHax - B VHAUK, Kntae 1 Erunte - f0Ns UCMONHUTENbHbIX
AVPEKTOPOB B cpeAHeM npesbilwaeT 20%. B To xe Bpems B 60/bLUMHCTBE
KoMnaHwuii Bpasunum, OAS 1 Sdronum NCNONHUTENbHbIE AUPEKTOPa He BK/O-
4aKTCs B COCTaB COBETA AMPEKTOPOB.

AUATPAMMA 3
COCTAB COBETA ANPEKTOPOB

I 26 [lons He3aBUCKMBbIX
AVIPEKTOpPOB

B 30 [lonsa HeMCrnoNHUTENbHbIX
AVPEeKTopoB

Jonsg NncnonHNTENbHbIX
ANPEKTOPOB

lpakTrKa KOpnopaTUBHOro ynpas/ieHns
N NHBECTULMOHHAA NPaKTVKa KOMMAaHni
cTpaH BPUKC



[ns obecneveHns fJoMKHONM cbanaHCMPOBaHHOCTM COBETa AMPEKTOPOB KOMMa-
HN B ero coCtaB AO/DKHO BXOAUTb AOCTAaTOYHOE KO/IM4YeCTBO He3aBUCUNMbIX
AVPEKTOPOB, 06/1a4a0LLNX BO3MOXHOCTBHO BEIHOCUTL 0OBLEKTUBHbIE 1 HE3aBU-
CUMble CYXXAEHWS MPY NPUHATUW peLLeHniA U AeACTBOBaTbL B MHTepecax KoMmna-
HUW B LLeJIOM 1 e€ CTeKXON4epoB.

B 54% komMnaHuin BbIBOPKN He3aBUCMMble AMPEKTOpPa COCTaBAAOT 60AbLUNH-
CTBO B COCTaBe coBeTa AupekTopoB. B NHann, OA3 n HOAP Takaa npakTtuka
OoTMeuaeTcs BO BCex KOMMaHuax Bbibopku (100% cooTseTcTBUE). B Bpasnanm
COOTBETCTBYHOLLIAA MPaKTKa TakxXe npesanvpyer.

B 22% komMnaHW [0S He3aBUCUMbIX AVPEKTOPOB B COBeTe AMPEeKTOpPOB
coctaensfet ot 30% Ao 50%. Takas npakTuka xapaktepHa ans CayAoBCKOM
Apasuun n Kntas.

B 24% koMnaHuin [0S He3aBUCKMbIX AMPEKTOPOB cocTaBnseT meHee 30%.
MUWHMMaNbHOE YMCN0 HEe3aBUCKMbIX ANPEKTOPOB XapakTepHO A/1A COBETOB
AVPEeKTOpPOB KOMMaHWii ErvnTta. B 3duronnm nHCTUTYT He3aBUCKMBbIX ANPEKTO-
POB MOKa OTCYTCTBYET.

OUATPAMMA 4
NONS HE3ABUCKIMBIX
JVIPEKTOPOB B C/

Il 54 50% coctaBa C/l n 6onee
COCTaB/AT HE3aBUCKMbIE
AnpekTopa

I 22 B cocTaBe CJ, o1 30% po 50%
He3aBUCMMbIX AVPEKTOPOB

B coctaBe C/l meHee 30%
He3aBNCMMbIX AVPEKTOPOB

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC



3 NMPEACELATEJIb
COBETA OUPEKTOPOB

BaxHyo ponb B obecrneyeHUn 3¢dekTVBHOM paboThbl COBETa AMPEKTOPOB
nrpaet ero npegcegaTens.

B 24% koMnaHWi BbIGOPKK NpejcesaTenem CoBeTa AMPEKTOPOB U3bpaH Hesa-
BUCUMBIN AupeKkTop, npy 3ToM 100% COOTBETCTBME 3TOMY KPUTEPUIO AEMOH-
cTpupyroT komnaHum OA3 1 80% komnaHmin 13 FOAP.

B 17% KomnaHuii BLIGOPKM HAabNOAaeTCs COBMELLLEHMEe MO3nLMIA Npeacesarte-
A coBeTa AMPEeKTOpPOB U eANHONVNYHOIO WCMONHUTENIbHONO OpraHa: Takas
npakTVka oTMedeHa B 5 komMnaHuax Kutas, Topryrowmxca Ha FTOHKOHICKOM
6upxe, 2 kKoMNaHUSax NHAMK 1 1 komnanum ErmnTa.

B 59% KoMnaHWi NpescefaTenemM COBeTa AMPEKTOPOB M36paH HEUCMOTHUTENb-
HbI AgnpekTop. Takas MNpakTVKa pacrnpocTpaHeHa B KOMMNaHWAX bpasunun,
d¢wnonun, Ermnta, Cayposckon Apasun U Kmtasa (LaHxalckas ¢oHAoBas
6upxa).

AUATPAMMA 5
MNPEACEAATE/Ib COBETA
AVNPEKTOPOB

Il 5° HencnonHUTeNbHbIV ANPeKTop

Il 24 He3aBUCUMbIV AVPEKTOP

WNCNONHUTENbHbIA A PEeKTop

[pakTvika KOprNopaTUBHOrO Yyrpas/eHVs
N NHBECTULMOHHAsA NPakTVKa KOMAaHWiA
cTpaH BPNKC



FrEHOEPHOE PA3BHOOBPA3MUE

MpucyTCTBME XEHLUMH B COCTaBe OPraHoB YyrnpaB/ieHUs KOMMaHUW SBASETCH
BaXXHbIM MapkKepoM, CBUAETE/IbCTBYHOLLVM O PaBHOMPAaBUN N FreHAepHOM pas-
Hoobpasunu. MNpu oueHKe MPeACTaBEeHHOCTU XEHLUMH B TOM-MEHEeIXKMEeHTe
3KCNepTbl yUUTbIBANW COCTAB MPaBAeHns Uan, B Ciyvae OTCyTCTBUSA NpaBaeHus,
nepeyeHb BbICLUNX MEHeXXepOoB, KOTOPbIX KOMMAaHWS yKa3blBaeT Ha calite nnu
B ro0BOM OTUYéTe.

Hanbonbluee npeacTaBUTENLCTBO XKEHLVH B COBETE AMPEKTOPOB OTMEYeHO
B KoMmnaHuax FOAP 3 - B cpeZHeM XeHLHbl cocTaBnsaroT 40% cocTaBa coBeTa
AVPEKTOPOB: B KaXAoM 13 5 KOMMaHWUi B CoBeTe AMPEKTOPOB He MeHee 3-X
KEHLLMH.

B VIHanwn, Bpasnanu n Sdronnmn Jons XeHLNH B COBETax AMPEKTOPOB B Cpea-
Hem cocTasnset 20-25%. B Kutae, Ervnte, OA3 n CaygoBckoit Apasun AoNs
>KEHLLMH B COBeTax AMPEKTOPOB B cpedHeM cocTasnseT 12-16%.

Pe3ynbTaThl NCCeL0BaHMISA CBUAETENBCTBYIOT O TOM, UTO B KOMMAHUAX BbI6OpP-
K/ NMpeACTaBUTENbCTBO XEHLLMH B COCTaBe COBETAa AMPEKTOPOB Bbille, Yem
B MEHeZXXMEHTE, UTO C 60/bLUEl CTeNeHbI BEPOSTHOCTU O6BSCHAETCS BHMMA-
HVeM, yaensemMbiM BONPOCY reHAepHOro pasHoobpasuns B COBeTax AVPEKTOPOB
MEeCTHbIMU perynsaTopamu.

Hanbonbluee npeAcTaBUTENBCTBO XEHLMH B TOM-MeHeLKMeHTe OTMe4eHOo
B bpasuanu n FOAP - B 60% KOMMaHWM 3TUX CTPaH B BbICLLUNIM PYKOBOAALLINIA
COCTaB BXOAAT 3 1 6onee XeHLWWH. Ana 60NbLUMHCTBA KOMMaHWi KnTas,
Ernnta, VIHann n CayaoBckol ApaBun xapakTepHo NGO MosHOe OTCYTCTBUE
XEHLLVH, NTMB60 Hannume OfHOW XEeHLLHbI B PyKOBOACTBE.

3 boniee NOAPO6HO CM. OTYET JustShare https://justshare.org.za/wp-content/uploads/2024/10/
241030-JSE-Top-40-Women-in-Leadership.pdf

4 Tpy oLleHKe YNCNa KeHLLMH B TOM-MeHeAXMeHTe yYUTbIBaANCh JaHHble 55 KOMNaHWiA,
packpblBaOLLMX MHGOPMALIMIO O COCTaBe TOMN-MeHeKMEeHTa.

AWATPAMMA 6*
rEHAEPHOE PASHOOBPA3NE

B C4 N Ton-meHesKMeHT
39%

34%

3 1 6onee XeHLLH 2 KEeHLLUMHbI 1 XeHLwmHa HeT XeHLLMH




J VIV y
] , paTtbca anbTepHaTUBHbIe YneHbl C/J («ckamelika
0COBaHwWe Apyrum YneHam CJ, nucbMeHHoe 3aMacHbIX»)
~ MHeHWe He jonycKaeTcs = Cpok ana HA: pasHuTca ot 6 go 10 et

-]

CaypoBckas ApaBus Kutai
* He meHee 2-x nnu 1/3 (6onbluee 3HayeHve) = He meHee 1/3 He3aBUCUMBbIX ANPEKTOPOB
He3aBUCKMbIX AUPEKTOPOB = KnwoueBas posib Mo oT6opy KaHAMAaToB B C/
= ObsAsaTenbHO n3brpaetcsa 3amectutens MNCA, 3a KoMnteTom no HoOMMHaLmUsaM
CEO, kak npaswno, BxognT B C/l 6e3 npoueaypbl = [leficTByeT MPUHLMMN PacoBOro U reHAepHOro
n3bpaHus pa3Hoobpasus
= YC/A He moxeT BxoanTb B C/l 6onee 5-T ANCTUH- = [paBuna ANCTUHra FOHKOHICKOM 61PN BKAKOYAOT
rOBbIX KOMMaHWI TpeboBaHVe 0 PacKpbITUM MHPOPMALMN B ClyYae
= YC/J 6aHKa He MoxeT BxoAnTb B C/l Apyroro OTCYTCTBUS XEHLUMH B COBETE ANPEKTOPOB °
6aHka = C/J cam otbupaet kaHangaTtoB, OCA dopmanmsyer
= [py BO3HMKHOBEHUM BakaHcn C/l caM Ha3Haya- peLueHuve
eT HoBoro yneHa C/l, npeAcTaBMB ero KaHAnAATy- = CpoK 13bpaHNs: 06bI4HO 3 roAa, HO KOMMNAaHUK
py Ha ofobpeHue Ha bamxariem OCA MOTYT YCTaHaBANBaTb NHOM CPOK

= C/ n3bunpaertcs MakCMMyM Ha 4 roga (Cpok
3aKpennseTcs B yCTaBe, 06bIYHO 3 roAa), BO3SMOX-
HO nepeunsbpaHve NHpua

= Cpok ana HA: 9 net (NoApsia nan ¢ nepepbl-

BOM)/12 neT anst 6aHKoB = He meHee 1/3 He3aBUCKMBIX JVPEKTOPOB, @ eCNU

MNCA ncnonHUTeNbHbIN WA COBCTBEHHWK —
He MeHee 50%
= B C/ fonxHa BXOANTb MUHUMYM 1 XeHLWHa

IOAP = C/[l MOXeT caM Ha3HayaTb «albTePHAaTUBHOro»
= He MeHee 1/4 He3aBNCNMBbIX ANPEKTOPOB U «A0MONHUTENBLHOIO» APeKTopa
= KntoyeBas ponb Mo otbopy KaHAnAaToB B C/l = 2/3 coctaBa C/] 06bI4YHO MOANEXMUT poTaLMN
3a KoMUTETOM MO HOMMHALMAM = Cpok n3bpaHus: 3 roga nam 5 net
= [leficTBYeT NPUHLMMN PacoBOro 1 reHAepHoro = Cpok ana HA: 8 unn 10 net
pa3Hoobpasus

» OTAeNbHble KOMMNaHWUW CaMOCTOATENbHO
YCTaHaBNMBAOT reHAepHbIe Lenu

= C/l cam otbupaet kaHamaatos, OCA dopmanu-
3yeT peLleHue

= Cpok 136paHus: 06bI4HO 3 roAa, BCTpeyvaeTcs
5 net 5C2025r.




KOMUTETbI COBETA
AUPEKTOPOB

HeobxogumMbiM ycioBrem 3GPeKTMBHOIO ocyLlecTBaeHs OyHKUMA coBeTa
AVIPEKTOPOB ABMISETCA CO3/jaHNe B ero CTPyKType KoMuTeToB. KomuTeThbl coBeTa
AVIPEKTOPOB MpefHa3HaYveHbl AN NpeABapuTeIbHOr0 paccMOTpeHus Hambo-
Nlee BaXHbIX BOMPOCOB M MOATOTOBKY pPeKOMeHAaLMin COBETY ANPEKTOPOB AJiA
NPUHATXA peLLeHnii Mo BONMpocaM, OTHOCALLIMMCH K ero KOMMeTeHLN.

BupxeBble perynatopbl YyCTaHaBAMBAKOT TpeboBaHUS K SMUTEHTAM MO CO3ja-
HUIO KJTHOYEBbIX KOMUTETOB, K KOTOPbIM 0BbIYHO OTHOCATCA KOMUTET MO ayAuTy
1 KOMUTETbI MO HOMUHALMSAM 1 BO3HArpaXaeHnsam. JononHUTebHble KOMUTe-
Thl SMUTEHTLI CO34at0T UCXOAA N3 COBCTBEHHLIX MOTPEBHOCTEN.

Mpy oLeHKe KOMUTETa, OXBATbIBAIOLLEro HECKONBbKO OYHKLMA, 3KCMepThbl
YUYUTBbIBANV Hannume KOMUTETA A5 KaXKAON GYHKLMU OTAEeNbHO. B yacTHOCTY,
A5 OLLeHKM MOoKa3aTens 0 HaMumMmM KOMUTETa MO HOMUHALMAM 1 BO3HArpax-
AEHVSIM 3KCMepTbl pasfenvnn rnokasaTesb Ha ABa OTAE/IbHbIX: KOMUTET Mo
HOMMHALMAM 1 KOMUTET MO BO3HArpaxaeHnsiM. MNpakTiika B pasiyHbIX OPUC-
AVIKUUSIX pa3gennnack NpUMEPHO MOPOBHY: B OAHMX CTPaHaxX MPUHSTO Co3a-
BaTb 061 KOMUTET MO 3TVIM BOMPOCAM, B APYrX — CO34a0TCS 4Ba OTAE/NbHbIX
KomuTeTa.

KomuTeT no ayanTy chopmurpoBaH B 96% KOMMaHNAX BbIOOPKU.

O6LWMiA KOMUTET MO HOMUHALUMSAM 1 BO3HarpaxzaeHusm xapaktepeH ana OA3
(100%), Cayposckoin Apasum (83%), Hawnm (100%). AHann3 nokasan, uTo LWnpo-
KOe pacnpocTpaHeHve VMeeT MPaKTUKa CO3AaHNA KOMUTETa Mo pPucKaMm — OH
co3gaH B 63% kKomnaHuii BbIOOpKM. KOMUTETbI MO pYcKaM CO34aHbl BO BCEX
PacCMOTPeHHbIX KoMnaHuax VHamm n CaypoBckol ApaBuu, a Takke B 60/b-
LMHCTBE KoMMaHuin FKOAP 1 3duronun.

B 63% kommaHWii BbIGOPKM OTMEYEHO Hannyve KOMUTeTa Mo yCTONYMNBOMY
passuTuio (cM. inarpamma 21).

[pakTvika KOPNopaTUBHOIO Yrpas/ieHs
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC




B 15% kKomnaHuin BbIGOPKWM CO34aH KOMUTET MO KOPMOPaTUBHOMY yNpaBAeHUIo,
KOTOPbIN YacTO COBMeLLAeT CBOWM GYHKLMN C MHBIMU (HanpumMep, ¢ BONpocaMm
YCTOMYNBOrO pPasBUTUS, BOMPOCaMU HOMUHALMIA 1 BO3HarpaxgeHni). Hanbo-
Jlee 4acTo KOMUTET Mo KOPNopPaTUBHOMY YrpaBieH o BCTPeYaeTcs B KOMMNaHu-
ax bpasunnm (60%) n NHanm (40%).

B 30% komMnaHWi BbIGOPKM CO34aH KOMUTET MO CTpaTerun: npenmyLLecTBeHHO
B Knutae, Takxe ectb npumMepsbl B FOAP, dpnonum, OA3 1 bpasnann.

B 67% KOMMNaHWIA MerTCsA MHble KOMUTETbI. B HAWM Winpoko pacnpocTpaHeH
KOMUTET N0 B3aMMOZAENCTBUIO CO CTelikxongepamu n komuteT no IT, B Kntae -
KOMUTET MO CAeNKaM CO CBA3aHHbIMU CTOpoHamu, B OAD 1 CayaoBckol Apasun
- VICNONHUTE/bHbBIA KOMUTET A5 B3aUMOJEeNCTBUA C MeHeKMeHTOM. B Knutae
Ha ypOBHE KOMMWTETOB PacCMaTPVBAOTCA BOMPOChI 3aliMTbl nNoTpebutenen.
KomuTteT no nHBectnumam otMedeH B 17% KoMnaHui - Hanbonee yacto B bpa-
3nnnn (40%).

B pamkax HacTosiLLero mcciefoBaHWA 3KCNepTbl Takxke MPoaHann3npoBani
cneunduky B3aMMOAENCTBUS COBeTa AMPEKTOPOB M KOMUTETOB. KntoueBbiM
oTANYMEM B NPaKTUKe UCCNesyeMblX KOMMAHWA ABNSETCS CTeneHb CamoCTos-
TeNbHOCTU KOMUTETOB.

Tak, B koMmnaHuax OASD, CaypoBckoli ApaBuu 1 oTt4acty NHAMM KOMUTETHI
NMeT P CaMOCTOATENIbHbIX MOJHOMOUYWNIA, AeNerMpoBaHHbIX UM COBETOM
ANPEKTOPOB, YTO 3aKper/ieHOo B COOTBETCTBYIOLLMX BHYTPEHHMX JOKYMEeHTaXx.

B koMnaHusAx Bpasnanm KoOMUTETbI, Kak NPaBuIo, BblpabaTbiBatOT peKoMeHAa-
LMW COBETY ANPEKTOPOB, 1 CAMOCTOSITE/IbHbIE PeLLeHNs He MPUHNMALOT.

B HOAP 0cobbiM cTaTycoM HaZensarTcs KOMUTET MO ayAuTy 1 KOMUTET MO 3TUKe
- COBEeT AMPEeKTOPOB AenernpyeTt UM psj CaMoCTOATeIbHbIX MOJHOMOYNIA.

B KuTae npakTvka BapbvpyeTcs: B HEKOTOPbIX KOMMAHWUSX COBET AMPEKTOPOB
TaKXXe MOXET JenernpoBaTb KOMUTETAM OTAe/IbHble MOHOMOYNS.

AUATPAMMA 7
HAJTMYNE KOMUTETOB COBETA ANPEKTOPOB

96%

KommTeT KomuTeT KoMUTET KomuTeT KOMUWTET Mo KomMuTeT VHble
o ayAuTy Mo HOMWHa- o Bo3Harpa- Mo crTpaterum  Kopriopa- o prickam KOMUTETbI
LM KAEHVISIM TUBHOMY
YrpaBneHuio




7] | KOMMTET NO AYAUTY

PeryﬂﬂTOpbl BO BCeX CTPaHaX HanbosblLee BHMaHMeE YAENAKT COCTaBY N AedA-
TE/IbHOCTN KOMUTETA NO ayauTy.

B 88% KOoMMaHWMin nccnesoBaHWs NpeaceaaTeNneM KOMUTETA MO ayanTy M3bpaH
He3aBUCUMBIA AVpeKTop. B Bpasnnunm npakTiika 4omnyckaeT n3bpaHune Ha A0x-
HOCTb MpeacesaTenisl KOMUTETA HE3aBMCMMOrO BHELLHEro 3KcrnepTa. B ogHol
KOMMaHuu 13 ErnTta u B KOMMaHusax 13 dGronum oTMeyeHa npakTika nsbpa-
HUSI HEVCMONIHUTENIBHOTO Y/IEHa COBETA AMPEKTOPOB MNpejcesaTeneM KOMUTe-
Ta, BMECTe C TeM CTOUT OTMETUTb, UTO B COBETAX AMPEKTOPOB IPUONMM OTCYT-
CTBYET KaTeropus He3aBUCUMbIX MPEKTOPOB.

MpakTnka GopMMPOBaHUSA COCTaBa KOMUTETa MO ayAuUTy B PasHbIX CTpaHax
3aMeTHO oTAnYaeTca. TpeboBaHMe O He3aBUCUMOCTY BCEX U/IeHOB KOMUTETa
Nno ayAuTy NOMHOCTBIO BbINOAHAOT KOMNaHuu FOAP, B IHanK - 60% KoMnaHWi
BbIGOPKN.

B Kutae v dpmnonum koMmuTeTbl Mo ayanTy B 60bLLUMHCTBE KOMMAHWNIA BKAKOYA-
0T He TONbKO He3aBUCKMMbIX AUPEKTOPOB, HO M HENCNOAHUTENbHbIX YIeHOB
coBeTa AMPEKTOPOB.

B OA3, CaysoBckoi ApaBuu 1 bpa3nanm pacnpocTpaHeHHoM NpakTnUKom aBns-
eTCs BKAKOYeHMe B COCTaB KOMUTETA MO ayAuTY UL, He ABASIOLLNXCA YieHaMu
COBEeTa AMPEeKTOPOB. ITO MOXET 6bITb CBA3aHO C TeM, YTo, Hanpumep, B CayaoB-
CKOV ApaBuIn COCTaB KOMUTETAa MO ayAUTY YTBEPXAAeTCa OTAENbHbIM peLleHN-
eM cobpaHusa akLMOHepoB.

AUATPAMMA 8 AUATPAMMA 9
CTATYC NMPEACEAATENA COCTAB KOMWTETA
KOMWTETA MO AYANTY no AyanTy

Il 36 He3aBuCUMBIN uneH C/ Il 41 TO/NbKO He3aBUCUMblE

I 2 HeucnoNHUTEeNbHbIV YneH CA I 36 He3aBuCUMbIE U HENCMO-
HUTeNbHble ANPeKTopa

BHELUHWI 3KCnepT
B COCTaB KOmMUTETA
BKAtoYaroTcs He YC/A

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC




8 3ABUCUMOCTDb BO3HATPAXXAEHUA
YJIEHOB COBETA AUPEKTOPOB
OT PE3VYJIbTATOB AEATEJIbHOCTHU
KOMMNAHUU

MexzyHapoHble cTaHAapThl MPeAnoaratoT BbiniaTy YieHaM coBeTa ANPeKTo-
poB GUKCMPOBAHHOIO BO3HarpaxaeHus. JaHHbIM CTaHZapTam cnegytoT 50%
KoMnaHu BbIbopku. B monHoi mepe (100% cOOTBETCTBME) NpakTMKa BHeApPeHa
B CaypoBckoli ApaBuun 1 FOAP. B 6onblunHCTBe kKoMnaHnin Kntasa n bpasnanu
Takxe ycTaHoBMeH GUKCMPOBAHHbIV pazMep BO3HarpaXxaeHus.

B 17% KoMnaHWin BIOOPKW BHEPEHa C1CTeMa BO3HarpaxaeHus, npegycmat-
prBarOLLaa 3aBUCUMOCTb BO3HAarpaxzeHus 4YJeHoB CoBeTa AWPEKTOPOB OT
KPaTKOCPOYHbIX Pe3y/IbTaToB AeATe/IbHOCTN KOMMNaHWN (pa3mepa NoayyYeHHoWn
npuobbiNn). 3TOM nNpakTuKe cnefyet 60NbLIMHCTBO KoMnaHmin OAS - pa3mep
$UKCMPOBAHHOrO BO3HArpaXxAeHus He MOXeT MnpeBbllaTb OrnpejeneHHbIN
NPOLEHT OT NoSyYeHHOM NpunbbINK. Takxe Takas NPakTKa OTMeYeHa B OTAe b-
HbIX KOMAaHUSAX MHaun, ddronnm n Kutas.

7% KOMNaHWI BbIGOPKKW, MpeacTaBnsaroLWwmx bpasunnmo n Kntaii, npegycmoTpe-
NIV ANS YNeHOB COBEeTa ANPEKTOPOB A0JITOCPOYHYHO MPOrpaMmy MOTVBaLMN.

B 26% komnaHwuii BbI6OpKN MHGOPMALIMS O CUCTEME BO3HArpaXzaeHns YieHoB
coBeTa AVPEKTOPOB OTCYTCTBYeT. [laHHas NpakTVKa XxapakTepHa A/ KOMMaHWi
13 ddronum 1 ErmnTa, UYTO CBSI3AHO C HEAOCTaTKaMMK CUCTEMbl OTYETHOCTU

B 3TUX CTpaHax.

AUATPAMMA 10
3AB/CMOCTb BO3HATPAXAEHMS
Y/IEHOB COBETA ZIMPEKTOPOB

OT PE3Y/IbTATOB AEATE/IbHOCTU
KOMMAHWW

Il 50 He 3aBUCUT OT pe3yNbTaToB
Il 26 He packpbiTa MHGOPMaLWS

3aBMCUT OT KPAaTKOCPOUHbIX
pe3ynbTaToB

3aBWCUT OT AONFOCPOYHbIX
pe3ynbTaToB

[pakTvika KOpNopaTUBHOrO Yrpas/eHVs
N NHBECTULMOHHaA NpakTVKa KOMAaHWiA
cTpaH BPUKC



9 PACKPbITUE UHOOPMALIUU
O BO3HATIPAXXIOEHUM
PYKOBOACTBA KOMIMAHUM

CncteMa MOTMBALMM BbICLLIErO PYKOBOACTBA KOMMAaHWM SABASETCH O4HOM U3 LieH-
TpanbHbIX TEM B KOPMOPATUBHOM ynpasneHnn. OTMeyaeTcs 06Luasa TeHAeHLMs
K MPO3PayHOCTV CUCTEM BO3HarpaxzaeHus, o4HaKo B LesioM, KomnaHun BPVKC
He LeMOHCTPUPYIOT BbICOKOrO YPOBHS PacKpbITUS CBEAEHMI O BO3HArpaXaeHum
PYKOBO/CTBA.

61% KOMMaHWIA BbIBOPKM PacKkpbIiBatOT MHGOPMaLMIO 06 NHAMBUAYAbEHOM BO3-
HarpaxzaeHnn YN1eHoB COBeTa AMPEKTOPOB 1 56% KOMMaHMIA packpbiBakoT MHOP-
Mauuo 06 MHANBUAYaNbHOM BO3HAarpaXaeHUy UCNONHUTEIbHOMO PyKOBOACTBA
koMnaHun. Oba kpuTepus cobntogatoTcs komnanuamm Kntasi, MiHaumm n FOAP.

B Bpasunuu komMnaHumM packpbiBalOT NOAPO6HYH MHOPMaLMIO O BbiMiaTax
YNeHam COBEeTa AMPEKTOPOB, OAHAKO MHPOpPMaLMs O BbiMaaTax TOM-MeHeLX-
MeHTYy pacKpblBaeTcs B 06e3n11MyYeHHOM ¢opmaTe: CTPykTypa, obLias cymma,
MUHVMaNbHOE, MakCUManbHOE U cpesHee 3HaYeHus.

KomnaHuu n3 OAS npuaepXXrBatoTCs NMPakTUKK PackpbITUA CBEAEHWI 06 NHAW-
BMAYaNbHOM BO3HarpaxzaeHunn Ton-MeHeKMeHTa, 0AHAKO K PackpbITUIO BO3Ha-
rpaXzaeHns YseHOB COBETA AMPEKTOPOB NOAXOAAT MO-Pa3HOMY: YacTb KOMMaHWUIA
packpbiBaeT NOAPOBHYH0 MHPOPMALIMIO, ApYrvie OrpaHNYMBAOTCS O6LLEN CYyMMOIA.

B oTueTtax komnaHuii n3 Ermnta n 3dmnonum skcnepTbl He 06HaPYXUAN NHPOP-
MaLM0 O BO3HArpaXaeHnn - HN Y1eHOB COBETA AMPEKTOPOB, HN MeHEeAKMEHTA.

AUATPAMMA 11
PACKPbLITUE NHOOPMALIMIA

O BO3HATPAXAEHN YINEHOB
COBETA ANPEKTOPOB

ANATPAMMA 12
PACKPbITUE NHOOPMALI
O BO3HATPAXAEHNI
MEHEZIXMEHTA

Il 61 packpbIBAETCA NHANBUAYANbHOE Il 56 pacKpbIBaeTCA UHANBUAYabHOE

I 26

BO3HarpaxzeHue v cTpykTypa
BO3HarpaxzeHus

He packpbIBaeTcs NHAMBUAYaNbHOE
BO3HarpaxzaeHue 1 cTpykTypa
BO3HarpaxaeHus

pacKpbIBaeTCcs CTPyKTypa
BO3HarpaxgeHus 1 obLuas
CyMMbI BbIniaT

l 22

BO3HarpaxgeHue 1 cTpykTypa
BO3HarpaxaeHus

He packpblBaeTcs UHAVBUAYaIbHOE
BO3HarpaxzaeHue 1 cTpykTypa
BO3HarpaxaeHus

packpblBaeTcst CTPyKTypa
BO3HarpaxgeHus 1 obLuas
CyMMbl BbIMIaT




PACKPDbBITUE CTPYKTYPbl U PASMEPA
UHOUBUAYAJIbHOIO BO3HATPAXKAEHUA

Cpean KOMMaHuii BbIGOPKN B 4aCTW packpbITUS MHGOPMaLMN O BO3HArpaXAeHN pyKOBOACTBA (Kak
U/eHOB COBeTa AMPeKTOPOB, Tak W BbICLUEr0 MeHeAXMeHTa) BblAensitoTcsa komnaHum HOAP, NHAMK
1 Knutas, npuyem Havbonee noapobHas CTpyKTypa BO3HarpaxzaeHusi NpejctaBieHa B 0T4eTax Komna-
HUIA 13 FOAP. KOXXHOadpprKaHCKMe KOMMaHMM PackpbiBatoT AeTalbHO CUCTEMY BO3HArpPaXxAeHWs!, KpuTe-
pVM BbINAATbl KPATKOCPOUHBIX 1N AOAFOCPOUHBIX BOHYCOB, AocTuXeHWe KIS B OTUYETHOM Mepuroje,
NHANBUAYaNbHBIA pa3Mep BbINAaT.

OnuncaHve cucTeMbl, BO3HarpaxxgeHue
MNCNOJTHNTE/IbHbIX N HE3aBUCUMbIX ANPEKTOPOB

GOLD FIELDS LIMITED

Section 3: Implementation Report continued
Overall executive director short-term incentive determination
In line with their BSC performance ratings and that of the Company, the RemCo awarded the Interim CEO and CFO bonuses equal to 28.4% and 27.5% of their annual gross remuneration package, respectively.

Their 2023 STI determination is summarised in the following table.

Achieved

Target bonus

Executive
director

Company bonus factor

M Preece
P Schmidt

Interim CEO
CFO

Group performance
outcome 7% (see p52)
weighted 65%

Individual bonus factor
% %

Overall

performance (policy)

Individual outcomes (see BSCs on
p53 — 55) weighted 35%

Annual bonus
paid 2023
US$'000
177,257
177,852

Individual
rating
translation
3.2=12%
33=18%

The chart below shows the CEO bonus outcomes as percentages of gross remuneration package for
2023 and the previous five years.

CEO bonus (as a p of gross

140

120

w— Target 65% s Maximum 130%

Remuneration for executive directors and prescribed officers (US$°000)

Guaranteed

Remuneration Package

Benefits® (GRP)*
M Preece®

P Schmidt

Long-term Plan —i
Long-term incentive awards vesting during the year

The 2021 Performance Share Award, with a three-year performance period to 31 December 2023, was
performance tested prior to vesting in February 2024, subject to service, with the following

performance outcomes:

Threshold —
0% vesting

Target —

Performance Weight
9% 100% vesting

condition %

Absolute TSR 25 0% Cost of equity

Relative TSR 25 Below

median

Median of
peer group
Free cash-flow
margin'

25 5% average
margin

329

15% average
margin

Decarbonisation” 125 365

Gender

representation 12.5 20%

Weighted

Performance vesting
Stretch — outcome outcome
200% vesting % %
Cost of equity
+6%
Upper
quartile
20% average
margin

402

Total

! Calculoted at a gold price of US$1300/0z
? Measured in kiCOe/t

Cash
incentives®

Matching shares

LTI plan reflected® reflected”

Single total figure
Other®

Group Executive Vice Presidents
R Bardien

K Carter
N Chohan
J Magagula”

F Swanepoel®

Non-executive director fees — all figures US$°000

NEDs were paid the following committee and Board fees for 1 January 2023 to 31 December 2023 as per the rates approved by the shareholders

Current directors

YGH Suleman
SP Reid’

PJ Bacchus®
TP Goodlace
A Andani*

PG Sibiya'

JE McGill?

MC Bitar®
CAT Smit*

2023 directors’ fees 2023 Committee fees

2023
total Board fees

2022
total Board fees

in June 2022 and May 2023V

2023
total subsidiary
Board fees

2022
total subsidiary
Board fees
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NMPO3PAYHOCTDb AEATEJIbHOCTH
COBETA OUPEKTOPOB

TpaHCI'IapeHTHOCTb KOMMNaHM Ha pblHKax Kanutana onpeaensdeTcd, B TOM
yncne, Npo3payHOCTbO CTabUNbHOCTbLHO AEeATENIbHOCTU OpraHoB yrnpas/ieHNA
KOMMaHWnK.

KomnaHum ctpaH BPVKC noka AeMOHCTpUpYHOT cnaboe packpbiTve nHpopma-
UM O AeATeNIbHOCTY COBeTa AMPEKTOPOB - JNWb 28% KOMMaHWii BbI6OPKY
perynspHoO packpbiBatOT MOJHYO MHPOPMALMIO O MPUHATBLIX PeLleHnaX 3Toro
opraHa ynpaeneHusi. Hanny4luas npakTvka HabntogaeTca y komnaHwui bpasm-
anm (100%). Komnanunm n3 FOAP, Ervnta n Kntaa AeMOHCTPUPYHOT CpeaHuii
YPOBEHb PackpbITUA — 0K0N0 40% 13 HUX PackpbIBaOT MHGOPMALIMIO O peLue-
HUSX COBeTa AVPEKTOPOB.

KomnaHum n3 OA3, CaygoBckon Apasun, HAMK 1 SGronmm He packpbiBatoT
NOMIHOV MHPOPMaLMIM O peLLeHUsIX COBeTa ANPEKTOPOB, B yyllieM C/lydae pac-
KpblBas OrpaHNYEHHY MHPOPMAaLIMKO COTrTAacHO TPeboBaHUSIM BUPXK.

AUATPAMMA 13
PACKPbLITUE NHOOPMALIN
O PELLEHMAX COBETA AVPEKTOPOB

72%

My6AnKYHOT MPecc-pens noce Kaxaoro My6ANKYHOT YacTUUHYH MHGOPMALO
3ace/;aHvisi C MOSICHEHVIEM MPUHATBIX PeLLEHN I 0 peLLeHNsX COBETa AVNPEKTOPOB

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC




1

HAJIUMUE NPOITPAMMDI
NMPEEMCTBEHHOCTU YJIEHOB
COBETA OUPEKTOPOB

Moz obecrneyeHVeM MPEEeMCTBEHHOCTM COBeTa AMPEKTOPOB MOHUMAeTCs
OCyLLEeCTBASIeMbIA 0BLLECTBOM HEeMpepbIBHbIA MPOLecc, HarnpasieHHbI Ha
dopmupoBaHme N NogaepxxaHe ONTUManbHOro 1 cbanaHCMPOBaHHOMO COCTa-
Ba COBETa AMPEKTOPOB, Hanbonee NMOAHO OTBEYAIOLLEro CTpaTernyeckM Lie-
NSIM 1 3aZa4aM 06LLecTBa.

Pe3synbTaThl MccnefoBaHUA nokasanu, 4Tto 43% KOMNaHW BbIGOPKU UMEHT
NporpaMmbl NpeeMCcTBEHHOCTM YNeHOB CoBeTa AMPEKTOPOB. [laHHasa NpakTuka
pacnpoctpaHeHa B FOAP (100%), bpasunnun (80%), Cayanosckoin Apasuu (80%)
n NHanm (60%).

AUATPAMMA 14
HAJTMYNE NMPOTPAMMbI NMPEEMCTBEHHOCTW
Y/1IEHOB COBETA ANPEKTOPOB

57%

CyLLIECTBYET NporpaMma npakTKa oTCyTCTBYyeT /
rpeemMcTBeHHOCTY YneHoB C/J] HeT MHdOopMaLK

[pakTvika KOprNopaTUBHOrO Yyrpas/eHVs
N NHBECTULMOHHAsA NPakTVKa KOMAaHWiA
cTpaH BPNKC
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OBYYEHUE YJIEHOB
COBETA AUPEKTOPOB

B ycnoBusax 6bICTPO MeHsoLLencs Br3Hec-cpesbl akLMOoHepbl YAenstoT 60/b-
LLoe BHMMaHMe KOMMEeTeHLMAM Y1eHOB COBETa AMPEKTOPOB A/ MOBbILLEHNS
KOHKYPEHTOCMOCOBHOCTU KOMMAHUW, YTO ANKTYeT HEO6XOAMMOCTb Pa3BmUBaThb
o6pasoBaTesibHble NPOrpamMmbl B HOBbIX chepax busHeca.

BONbLIMHCTBO KOMMNAHUM BbI60pKI/I - 72% - OTUNTBLIBAKOTCS B FrOA0BbIX OTYETAX
O BbIMONIHEHUW NPOrpamMm O6yLJEHVIﬂ AN YNeHOoB CcoBeTa AMPEKTOPOB U TOM-Me-
HeaXXMeHTa.

CooTBeTCTBYIOLWAA MpakTUKa OTMeyeHa BO BceX KomnaHuax CayAoBCKOM
Apasuu, bpasnanun, IHagMM - obyyeHne YneHoB COBeTa AVPEeKTOPOB ABNSETCH
0653aTeNbHbIM B COOTBETCTBUW C TPeboBaHUAMK MECTHOro perynaropa.
B Kntae 91% koMnaHui NpoBoAST 0byyeHe YneHoB COBeTa AVNPEKTOPOB.

Camble HU3KMe NoKasaTenn NpoAeMOHCTPMpOBan koMnaHum Ervmnta n dduo-
nun - 20%.

AUATPAMMA 15
OBYYEHWE Y/1EHOB COBETA AIVPEKTOPOB

72%

11%

CyLLIeCTBYeT rnpakTuka HeT MHbopMaLmm npakTka oTCyTCTBYeT
0by4yeHws uneHos C/l

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC




NMPAKTUKA OBYYEHUSA
AUPEKTOPOB

KCnepTbl OTMETUAN, YTO 0COB0E BHMMAaHME 06yYeHIo YeHOB coBeTa Anpek-
TOPOB YAeNAT KoMnaHwm bpaswnann. Hanpumep, B ycTaBe KOMMaHUK
Petrobras npegycMoTpeHo, 4To «nepensbpaHune yneHa CoBeTa AMPEKTOPOB,
He NPMHMMaBLLEro y4acTne B 06y4eHnm, opraHM30BaHHOM KOMMaHVen B Teye-
HWe NocaeAHVX ABYX /IeT, 3anpeLlaeTcsa». B cBOUX rogoBbix oTyeTax 6pasuib-
CKMe KOMMNaHUM PacKkpbiBatOT MHPOPMALMIO O TOM, Kakme yyYebHble nporpam-
Mbl 1 CECCUM AN YIEHOB COBeTa AMPEKTOPOB MPOBOANINCL B TeYEHMEe OTYeT-
HOro roga.

Management member training programs

The Company regularly promoted an integration and training program for the Board of Directors and its
Advisory Committees. As of the mandate that began in 2023, Vale's Board of Directors and Fiscal Council have
an Onboarding and Continuing Education Program aimed at providing information and tools to boost their
integration into the business context, Vale's culture and the dynamics of its governance and, therefore, to
catalyze the performance as Director of the Company, covering the following dimensions: Business Vision;
Valley Strategy; Ethics and Governance; Security, Risk and VPS; and Purpose and Cultural Transformation.

The first stages of the Onboarding Program provide Board members with content related to Vale and the
context in which it operates and the scheduling of meetings and interactions, of the collegiate bodies as a
whole, to better get to know the main executives of the Company and discuss strategic topics most relevant
for vale.

The following stages of the Onboarding Program include visits by Directors to the Company's main facilities,
providing direct contact with local leaders and challenges specific to the business.

Additionally, as part of the Continuing Education Program, content from Vale's Executive Education Portfolio
is made available.

The Corporate Governance Board is responsible for leading the integration of Directors into Vale and acts as
aninducer of the aforementioned Onboarding and Continuing Education Program, constituting the main point
of dialogue with the Company.

Regarding the Executive Committee, members participate in several sessions during the year to address issues
related to leadership, team development, cultural transformation, Diversity, Equity and Inclusion, with internal
and external professionals. Emerging technical topics are also discussed in forums with the participation of
specialists. In addition, Executive Committee members have access to mentors and coaches, when deemed
necessary.

Vale also encourages the continuous development of skills and abilities of the members of the Executive
Committee and Board Members for the performance of their functions, offering the opportunity to structure
specific modules of Continuing Education, according to its own demands, aligned with its performance.

Extension of the current President's mandate

On March 8, 2024, the Board of Directors decided to extend the current mandate of Eduardo Bartolomeo, Vale's
President, until December 31, 2024, and decided that he will support the transition to the new leadership in
early 2025, acting as an advisor for the Company until December 31, 2025.

Resignation of a member of the Board of Directors

On March 11, 2024, Mr. José Luciano Duarte Penido delivered a letter of resignation as a member of Vale's Board
of Directors, in which he expressed his concerns about the President succession process. Vale's internal policies
require that a new President be selected by the Board of Directors, with the support of the People and
Compensation Committee, from a list of three names recommended by an international search firm with
recognized expertise in selecting global executives.

[pakTvika KOpNopaTUBHOIO Yrpas/ieHVs
N NHBECTULMOHHAA NPaKTVKa KOMAaHWiA
cTpaH BPNKC

2
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OLIEHKA PABOTDI
COBETA OUPEKTOPOB

rlpOBe,Cl,eHVle OLEHKWN pa6OTbI COBE€Ta AVMPEKTOPOB ABNAETCA MHCTPYMEHTOM
noBblIlLEeHNA Bq)q)eKTI/IBHOCTI/I AeATE/IbHOCTN AaHHOro OpraHa ynpaBiieHUA.
Peryl’lﬂTOpbl CI)I/IHaHCOBbIX PbIHKOB peKOMeHAYHT KOMMNaHNAM MNMpPoOBOANTb HE3a-
BNCMMYHO OLEHKY pa6OTbI coBeTa AMPEeKTOPOB, OAHAKO NHBECTOPbLI HE BCErda
MMeT BO3MOXHOCTb NMONy4YnNTb |/|Hc|>op|v|a|_|,|/|ro 06 ntorax rnpoeegeHma OLueHKN.

C 37O Npobnemoli CTankmBaeTcss 60NbLUNHCTBO PbIHKOB cTpaH BPUKC - nnwb
17% KOMNaHWI BbIGOPKM PACKPbIIN CyLLeCTBEHHYIO MHPOPMaLIMIO 06 UTorax
oLeHKW paboTbl coBeTa AMpeKkTopoB. Hannyullee packpbiTre oTMeyeHo B FOAP
- 60% KOMMaHWNM packpblIv NOAPOOHbIE fJaHHble 06 OLeHKe 1 ee pe3ysbTaTax.
Takxxe npakTuka packpbITUS COOTBETCTBYHOLEn MHbOPMaLUK BCTpedaeTcs
y HeKOTopbIX KoMnaHuin NHamn, bpasnnnn n OA3.

BONbLINHCTBO KOMMaHW BbI6OPKYW, B 0CO6EHHOCT KoMmnaHuu KuTtas, CayaoB-
ckoit Apasun, Ervnta n 3umonnm, orpaHNUnNBatOTCA PackpbiTUEM NHGOPMaLK
0 pakTe NpoBeAeHUS OLEHKN paboTbl COBETA ANPEKTOPOB, O4HAKO HE packpbl-
BatOT UTOMM TaKOW OLLEHKMN.

AUATPAMMA 16
PACKPbITUE NHOOPMALIIA
Ob OUEHKE PABOTbl COBETA AVPEKTOPOB

83%

17%
packpbiBaeTcs 06LLast HpopMaLyis packpbiBaeTcs Mogpo6Hast HpopMaLVs
06 OL|eHKe, BbISIBNIEHHbIE HEAOCTATKM 0 pe3y/bTaTax OLEHKM U NMPUHATLIX PELLEHNSX

He YyKa3bIBaroTCA MO NTOram OLEHKN

lpakTrka KOpnopaTUBHOro ynpasaeHns
N NHBECTULMOHHAsA NPakTVKa KOMAaHni
ctpaH BPUKC




PACKPbITUE UHOOPMALUU
Ob OLEHKE CA

Cpean koMnaHwi BbIOOPKW Hanbonee NogpobHoe packpbiTve MHGOPMaLUK
He TO/IbKO O paKkTe NpoBeAeHNs OLIeHK PaboTbl COBETa ANPEKTOPOB N KOMUTE-
TOB, HO U O pe3ynbTaTax TaKOW OLEeHKM AEeMOHCTPUPYIT KomnaHum HOAP.
B oTueTax toXXHOaPppUKaHCKMX KOMMNAHWI CBeAeHNst O MeTOAMKE, KOMMOHEHTAX,
a TaKkXke UTorax NpoBeAeHHOM OLEeHKM, KakK MpaBuio, XOpOLUO CTPYKTYpUpOBa-

Hbl N HarnagHbl.

PRINCIPLE [9

Evaluation and performance of the board
The board ensures that the evaluation of its own performance, and that of its committees,
its chairman, and its individual members supports continued improvement in its performance

and effectiveness.

Assessing the board’s effectiveness
The board assesses its performance and that of its committees in a number of ways:

One-on-one
discussions

Evaluation of
individual director
performance is
carried out by the
chairman in
one-on-one
discussions with

Effectiveness evaluation

The chairman, the board and its
committees undergo an
effectiveness evaluation annually in
terms of the section 64B 2(b)(iv) of
the Banks Act. The board alternates
every other year between an
externally facilitated independent
evaluation and an internal evaluation

Mandate self-reviews

A detailed assessment of
the board and board
committees’ compliance
with the provisions of their
respective mandates is
done annually. The group’s
external auditors conduct
a limited assurance

assessment on the review
and express an opinion in
this regard.

The annual board evaluation process provides an
opportunity to identify greater efficiencies,
maximise strengths and highlight areas of further
development to enable the board to continually
improve its performance.

The 2023 board effectiveness review process was
conducted internally by the group secretary with
oversight by the group chairman. It took the form
of a series of questions with opportunity to
provide free text comments or observations
throughout the questionnaire.

The 2022 Korn Ferry report highlighted the
group's evolution over a period of 11 years,
concluding that the board is well-established,
high performing and a strategic asset for the
group.

facilitated by the group secretary.
Directors are also given an
opportunity to assess their peers.

individual
directors.

Notwithstanding the positive evolution,
observations on areas requiring attention or
improvement were identified as part of the 2022
review, and an action plan was developed to
address these. A detailed progress report was
presented and discussed at board meetings
throughout 2023, with the final report being
tabled in November 2023, where it was
concluded that all significant findings had either
been substantially addressed or were assessed to
be appropriately on track.

As part of the 2023 review, in addition to
reflecting on board performance in 2023, board
members were requested to consider and reflect
on the reported progress against the 2022 board
effectiveness review action plan and suggest any
further areas of improvement.

Key areas in the 2023 review included:
Director self-assessment = Board composition, succession
Strategic alignment and board and development
mandate Board committees
Relationship and partnership Chairman and individual board
with management member contribution
Board dynamics and culture Board and board committee
Stakeholder oversight processes

KEY FINDINGS

Overall, board members agree that the board is operating effectively
across the evaluated themes. They acknowledge that there has been
tangible progress and improvement in areas identified during the 2022
Korn Ferry Board effectiveness review. This concerted effort reflects the
board's commitment to continuous enhancement and underscores its
responsiveness to feedback and evolving governance best practices.
Despite recommendations for refinement across the areas assessed, no
indications of dysfunction were uncovered, and the prevailing sentiment
was positive. This reaffirms the board's continuing progression as a
“strategic asset,” and its continued growth and effectiveness in fulfilling
its governance and strategic oversight responsibilities

The board enjoys an effective and mature relationship of mutual respect
and trust between non-executive and executive directors that enable
robust interactions. The executive management team is appropriately
empowered to execute the strategy, with the board playing an

oversight role.

Board members believe their skills and experience are well suited to the
board committees on which they serve. Themes identified for ongoing
development include digitisation and Al; ESG and sustainability;
economic, governance and regulatory impacts; and banking-related
subject matter.

The board and executive succession strategy continues to mature and
will remain aligned to both core skills for a financial conglomerate’'s
board and emerging skills.

Board committees are an effective element of the overall oversight and
governance framework and operate effectively, with clear mandates and
scope of responsibilities.

The chairman is effective in carrying out her role and board members
continue to enhance their contributions individually and collectively.
The board is a well-established and high-performing board which
continues to operate as a strategic asset to the organisation

MpakTrka KOPNopaTUBHOrO yNpaBaeHus
N MHBECTULIMOHHAsA NPakTVka KOMAaHWM
cTpaH BPUKC
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HAJIMMUE KOPNMOPATUBHOIO
CEKPETAPA

BaXHbIM acnekToM MpPakTUKK KOPMOPaTUBHOMO YNpaBAeHWs KOMAAHWUN ABS-
eTca Hanmume JO/KHOCTU KOPMOPAaTMBHOMO cekpeTapsi, OCHOBHOW 3ajaveit
KOTOPOro siBisieTca obecrieyeHne COBMOAEHUS OpraHamu U JOMKHOCTHbLIMY
NMLaMn KOMMNaHuM npoLeayp, YCTaHOB/IEHHbIX 3aKOHOAATENbCTBOM, YCTaBOM
N BHYTPEHHUMM AOKYMEHTAMWN KOMMAHUN.

B 50% KOMNaHWin BbIGOPKN eCTb N1LO, BbINOAHAOLWee GYHKLMN KOpRopaTuB-
Horo cekpetaps. [Jo/XKHOCTbL KOpNopaTBHOIo cekpeTapsa co3jaHa B KOMMaHU-
ax NHgum n FOAP. Kak npaBunno, KOpnopaTuBHbIV ceKpeTapb ecTb B UCCesye-
MbIX KOMMaHuaAX Kutagd. B HekoTOopbIX KOMMAaHUAX WIHAWW, BKIOUEHHbIX
B BbIOOPKY, KOPMOPaTVBHbI CeKpeTapb COBMELLLAeT CBOW 0643aHHOCTY C AOJX-
HOCTbO AVPeKTopa No KoMriaeHcy.

B 60onbLUMHCTBE KOMMNaHWI bpa3nanm cosgaHa f4omkHOCTb governance officer,
GYHKUMM KOTOPOro MnpakTUYeck aHanornyHbl GyHKLMSM KOPMOpaTMBHOMO
cekpeTapsi.

NHasa cntyaums B nccnegyemelx komnaHmsax OA3, CaygoBckoin Apasum, ErvnTa
1 dPronum - 3a NCKAOYEHEeM 0A4HOM KoMnaHuy OA3, TaM OTCYTCTBYeT AOJIXK-
HOCTb KOPNOPAaTUBHOIO CeKpeTaps, a COOTBETCTBYHOLLME GYHKLMN, KaK NpaBu-
J10, BbIMOJIHAGT CeKkpeTapmar coBeTa ANPEKTOPOB.

AUATPAMMA 17
HAJTMYNE KOPMOPATUBHOIO
CEKPETAPSA

50% 50%

CO3/iaHa JOKHOCTb KOPMOPAaTUBHOIO [OMKHOCTN
ceKkpeTapsi UiV aHanornyHas He cyLllecTByeT

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC
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NPOBEAEHUE OHJIAUH-
COBPAHUU AKLUMOHEPOB

BbICLUMM OpraHoM yrnpas/ieHVs B akLMOHepHbIX obLLecTBax ABaseTcs cobpa-
HVe aKuUMoHepoB. TpPaAMLUMOHHO CO6paHMs akLMOHepPOB MNPOBOAUANCE B
O4YHOM ¢dopMaTe, OAHAKO MaHAEMUA KOPOHAaBMpPYCa WU3MEHWIa MPUBbIYHbIN
nopsaaok - B 2020-x roZax BC& 60/bLLe KOMMNaHWA B MUpe CTan NepexoinTb Ha
OHNanH-popmaT nMBO CMellaHHbIi GopmaT MNpoBeAeHNs KOPropaTUBHbLIX
MepOonpUATUA.

57% KoMnaHWii BbIGOPKW YXXe BHeAPWAN NPaKTUKY NPOBeeHNs OHanH-cobpa-
HUIN aKuMOHepoB - 3To KoMnaHuu ns NHamn, FOAP, bpasunnun, OA3 n Cayzaos-
CKOW ApaBuin. DKCNepTbl OTMEYAIOT, YTO, Kak MpaBuo, MoKy 418 npoBeje-
HVSA OHNAH-CObpaHNIA NPeaoCTaBAAOT OUPXKN.

B Kntae MPaKTKa 0Hna|7|H-co6paH|/||7| MOKa He peann3oBaHa, 3a NCK/TKDYeHEM

1 KOMNaHWW, 3aperncTpMpoBaHHON B FTOHKOHre. ErvneT 1 3$uronmns Takxe noka
He BHeAPWAN TEXHONOT MO OHNaNH-COBpaHnii.

AVUATPAMMA 18
MPOBEAEHWE OHNAMH-
COBPAHWW AKLIMOHEPOB

57%

NnpakTrkKa BHeApeHa npakTmnkKa He BHegpeHa

MpakTrka KOPNopaTUBHOrO YNpaBaeHus
N HBECTULIMOHHAsA NPakTVka KOMAaHWM
cTpaH BPUKC
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AOMNOJIHUTEJIbHbIE UHCTPYMEHTDI
no 3ALWUTE NMPAB MUHOPUTAPHDIX
AKUMUOHEPOB

B pamkax unccnefoBaHWA 3KCNepTbl aHanM3UPOBanu MPAKTUKY KOMMaHWIA
BbIGOPKM Ha NpeaMeT Hann4yust Kaknx-nmbo AONOAHUTENbHbBIX MHCTPYMEHTOB,
MO3BONSIOWMX  YCUAMBATL  3alMTy MNpPaB  MUHOPUTAPHbLIX aKLVOHEPOB.
B pe3synbTaTe MOXeT 6biTb CAeNaH BblBOJA, YTO MOAOGHbIE WHCTPYMEHTI
B KOMMaHWsX cTpaH BPUKC He pacnpocTpaHeHbl, HO OTAe/lbHble 31eMeHTbl BCE
e HeobXoANMO OTMETUTL.

Bpasunnwusa:

= Komutet MMHOpUTapmes B CTPYKTYpe COBETa AMPEKTOPOB: KOHCY/bTUPYET
aKLMOHepPOB MO CAefikam C 3aMHTEePeCcOBaHHOCTLIO, B KOTOPLIX y4acTByeT
MaXOpUTapHbI/ akLUMOHepP, a Takxe Mo MHbIM BOMPOCaM, BbIHOCMMbIM Ha
OCA. PekomeHgaumn KoMmUTeTa BKAKOUaOTCA B Matepuanbl K OCA. Ecnum
pelleHne coBeTa AMPEKTOPOB OT/NYAEeTCH OT pekoMeHJauulii KomuTeTa,
B MaTepuanbl BKIKOHaeTCs 060CHOBaHMe.

= B baHkax npegycmoTpeH HabnawgaTeNbHbIA KOMUTET - He3aBUCUMbIN
HaA30pPHbI OpraH, NOAOTHETHbIM akLoHepam.

Nupns:

= KomwuTeT no B3aMMOZENCTBUIO CO CTeKXONAepamn: paccMaTpmUBaET N KOH-
TPONMPYeT paspeLLeHne Xxanob NMHBECTOPOB 1 AepXaTenel LieHHbIX bymar
KOMMaHNK, KOHTPOAMPYeT YCIyry, npejocTaBaseMble PerncrpaTopom
W MHBIMW KOHTPareHTaMm KOMMaHMW, KOHTPOVPYeT AeACTBUS KOMMNaHNUN,
CBA3aHHble C 0becneyeHeM NHTePecoB akLMOHePOoB.

= PerynspHble BCTpeun € akLMOHepamu, NPoBOANMbIE B Pa3/INYHbIX dopMa-
Tax (OYHbIN, OHNAMH).

= KopnopaTuBHbIli cekpeTapb (OH xe KomnnaeHc-odpuuep).

MpakTrka KOPNopaTUBHOrO ynpaBaeHns
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNii
cTpaH BPMKC




KOMUTET NO B3AMMOAENCTBUIO
CO CTEMKXONAEPAMMU
U KOMMNAEHC-O®ULIEP

Bo BCeX MHANNCKNX KOMMAHWUAX, BKNHOYEHHbIX B BbIBOPKY, 3KCMepTbl OTMETUAN
Hannuve B CTPYKType COBeTa AMPEKTOPOB KOMMUTETa MO B3aWMOAENCTBUIIO
CO CTeikxongepamu, a B 60/bLUMHCTBE - COBMeELLeHMe GyHKLMIA KoprnopaTue-
Horo cekpeTtaps C QyHKUMAMK KoMMnaeHc-opuuepa. O6ba 3TMX 3neMeHTa
B CUCTeMe KOPMopaTUBHOrO yNpaB/ieHVst KOMMaHUA UrpatoT KIUeBY posib
B PAaCCMOTPEHUN Xanob 1 peLLeHNI CNOPHbIX CUTYaLIMIA, KacatoLLMXCs peanmvsa-
LMW MMHOPUTAPHbLIMY aKLIMOHepaMy CBOMX Npas..

Material Topic TCS’ Approach

Board effectiveness, Board effectiveness is enhanced by setting a high bar in selecting the right mix of individuals to
independence and protection | serve on the Board, with the right qualifications, expertise and experience, who can collectively
of minority Shareholders’ serve the best interests of all stakeholders, maintain board and management accountability

interests

and drive corporate ethics, values and sustainability. Profiles of Board of Directors are available
www.tcs.com/who-we-are/leadership.

For greater diversity of opinions and perspectives within the Board, the Nomination and
Remuneration Committee? has fostered diversity in terms of backgrounds, areas of expertise
and:

Material Topic TCS’ Approach

. Gender: Two (22.2 percent) of the nine Directors are women.
. Nationality: Four nationalities represented — Indian, American, Danish and British.

. Industry: Technology, Banking, Energy, Transportation and Academia.

TCS' policy on Appointment of Directors and Board Diversity can be found at https://on.tcs.
com/appointment-BoD.

Board independence is ensured by having an independent majority, with 5 independent

directors out of 9 i.e., 55.6 percent. None of the Independent Directors is related to each other,
or to the non-independent directors. Average tenure of independent directors is 6 years.

Board effectiveness is further improved by ensuring that none of the directors holds
directorships in more than seven listed entities, and none of the executive directors serves as
an independent director on the Boards of more than three listed entities.

TCS’ governance philosophy around minority Shareholders’ interests is guided by the TCoC
which emphasizes fairness and transparency to all stakeholders. Further a qualified, diverse
and independent Board ensures that minority shareholders’ interests are protected.

TCS strives to reduce information asymmetry through transparency, extensive disclosures
and detailed commentary of the demand environment and the state of the business, and
material developments. The Company provides a variety of channels including a structured
global investor outreach program, through which minority shareholders can interact with the
management or the Board.

Shareholders can communicate concerns and grievances to the Company Secretary’s office
through a well-publicized channel, where complaints are tracked till closure. The Stakeholders’
Relationship Committee oversees the redressal of these complaints.

Avoidance of conflict of Chairmanship* of the Board is a non-executive position, and separate from that of the

interest®

Chief Executive Officer and Managing Director (“CEO & MD”).

MpakTrka KOPNopaTUBHOro ynpasaeHus
1 UHBECTULMOHHAs NPakTVka KoMnaHuii 2 7
cTpaH bPUKC



17 B CTPATErMH KOMMAHUMK
YYTEHDbI LIEJIU ESG

CoBpeMeHHble ycn1oBus TpebytoT OT KOMMAHWUM OTHOCUTLCA K Bompocam ESG
He Kak K BHeWHWUM ¢akTopam, a Kak K WMCTOUYHMKY HOBbIX BO3MOXHOCTEW
N UMMYNbCYy PasBUTUS KOMMAHUKW, B CBA3WN C YeM MHTerpaums ESG-dpakTtopos
1 BONPOCOB YCTOMYMBOr0O Pa3BUTUSA B CTPATEMIO UTPAEeT BaXKHYHO POJib B CO34a-
HUW AOJITOCPOYHOM aKLIMOHEPHOI CTOMMOCTH.

B komnaHuax BPNKC npakTuka dopMmnpoBaHusa ctpaTernm ¢ yuetom ESG-dak-
TOPOB LUMPOKO PacrnpocTpaHeHa: oHa HabntogaeTca B 78% KomnaHWin BbI6Op-
KW. VIcktoveHns coctaBnsatoT KoMnaHum u3 Ermnta n Seumonun.

AUWATPAMMA 19
B CTPATEIMWN KOMIMAHNA
YYTEHbI LLIEJTN ESG

Il /s CcTpaterns paspaboTaHa C y4eToM
BNVAHNA ESG (gaKTopOB

Ha AeaTeNbHOCTb KOMMaHuUn

B JONIFOCPOYHON NepcrekTBe

Il '8 cTpaTterus paspaboTtaHa 6e3 yyeTa
BnsHNSA ESG ¢pakTopos
Ha AieATe/IbHOCTb KOMMNaHUN

[ 4 HeT uHPopmMaumn

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC



18 B3AUMOCBSA3b KIN3 BbICLUEIO
MEHEO)KMEHTA U NMPUHLMUINOB
YCTOMYUBOIO PA3BUTUS

MHTerpaumsa kntoueBbix nokasatenen 3PpekTMBHOCTM B 061aCTN YCTONUMBOIO
Pa3BUTKA B CUCTEMY MOTUBALNM MEHEAKMEHTA FOBOPUT O CUCTEMHOM U CTPYK-
TYPYPOBaHHOM MOAXOZAe K ynpaBneHunto acnektaMmu ESG, o KOHTposie foctmxe-
HWSA COOTBETCTBYOLLMX Liener 1 3a4au.

MonoxutensHaa npakTrka B pamkax AaHHOro nokasaTensd oTMe4aeTcs B KOM-
naHuax FOAP, Bpasunun n Cayposckoih Apasuun. Bce komnaHun BbIGOPKM U3
3TUX TPEX CTpaH packpbIBaOT MHPOPMaLMIO O BKAOYeHUU ESG-nokasatenen
B CUCTeMYy MOTVMBaLMN.

BbICOKWMIA YpOBEHb PaCcKpbITUA COOTBETCTBYHOLLEN MHGOPMaLUM AEMOHCTPUPY-
tOT TakKe koMmnaHumm OA (80%), NHann (80%) n Kutas (73%).

AUATPAMMA 20
B3ANMOCBS3b KI13 BbICLLUEIO
MEHEIXXKMEHTA W NMPUHLIIOB
YCTONYMBOI O PA3BUTUSA

Il o B uncno KIS BbICLLIEro MeHeAXMeHTa
BKJ/IOYeHbl MOKa3aTev, CBA3aHHbIe
¢ ESG 1 ycTonumBbIM passutnemM

I 20 B uuncio Kr3 BbiCLIEro MeHegkKMeHTa
HE BkAtoYUeHbI MokasaTenu, CBA3aHHble
¢ ESG 1 ycTorumBbIM passutnemM

[ 11 nHbOpMaLVs OTCyTCTBYeT

[pakTvika KOprNopaTUBHOrO Yyrpas/eHVs
N NHBECTULMOHHAsA NPakTVKa KOMAaHWiA
cTpaH BPNKC



19 BOIMPOCDI ESG B POKYCE
BHUMAHUA COBETA AUPEKTOPOB

Hannune KOHTPONIA CO CTOPOHbI COBETa ANPEKTOPOB 3a BOMpOocaMun B obnactu
ESG cBugeTenbCTByeT O CTpaTernyeckoMm moAxoje KoOMmMaHum K npobriemMam
YCTONUNBOro pasBUTUS.

Cpesyn KoMNaHn BbIBOPKM AOCTaTOYHO PacrnpoCTpaHeHa NpakTrKka co34aHuns
B CTPYKType COoBeTa AMPEKTOPOB NPOodUIbLHOIO KOMUTETa — B 63% KOMMaHUM
BPNKC co3gaH komuTeT no ycTonuymBomy pa3BuTUrO/ESG. Takaa npakTtuka
Hanbonee xapakTepHa And KoMnaHui ViHamm n tOAP. B Bpasnann n Kutae
TakXe 60NbLUMHCTBO KOMMAHWI CcO3anu NogObOHbIV KOMUTET.

11% kOMMaHW paclMpPUAN KOMMNETEHLMID COBeTa AVPEKTOPOB O06LLMMU
BorpocamMu ESG-TeMatmkm - COOTBETCTBYHOLLAA MPAaKTVKA BCTPEYAETCH B KOM-
naHwnax FOAP, Ermnta v Kntas.

B 59% kommaHuin BbIGOPKM COBETbl AMPEKTOPOB paccMaTpuBan BOMPOChHI
no teme ESG Ha cBouX 3acefaHuax. Haniydllyo npakTnky AeMOHCTPUPYHOT
KomnaHum 13 FOAP n Kutaq, oTAenbHO BblAenasa B rofoBbIX OTUETaX 3TV BOMPO-
Cbl NPU ONVCaHUN AeATe/IbHOCTW COBETa MPEKTOPOB.

ANATPAMMA 21
BOMPOChI ESG B ®OKYCE
BHUMAHWSi COBETA
AVPEKTOPOB

Il 53 B C/l co3paH NpoduAbHBbIin
KOMUTET

Il 50 C/] paccmatpmBan Borpockl ESG
HeT nHpopmMaLun

KomneTeHums C/ paclunpeHa
Bonpocamu ESG

[pakTvika KOPNopaTUBHOIO Yyrpas/ieHus
N NHBECTULMOHHAA NPaKTVKa KOMAaHWNiA
cTpaH BPMKC



YNPABJIEHUE YCTOUYUBDIM
PA3BUTUEM U ESG

OTMeyaeTcs, YTO MOYTM BO BCEX KMTANCKMX KOMMAHMAX BbI6OPKM CO34aH KOMUTET COBETa
[AVIPEKTOPOB MO YCTOMYMBOMY pa3BuTUO/ESG, a B oTyeTax NoApobHO onmcaHa cucTema
yrnpaBaeHns yCTonumBbIM pa3BuTNemM/ESG, ponu ee KioUeBbIX 3/IEMEHTOB U UX B3aMMO-
AericTeue.

ESG governance structure

W Organizational structure

|
Board of Directors
§ Corporate Social Responsibility and Consumer
Strategy Committee Protection Committee
|

[ Risk Management ]—[ ESG and Sustainable Finance Committee ]

Committee

Corporate Strategy and Investor Relations
epartment

Branches, Head Office Departments
and Subsidiaries

W Board of directors

The Board of Directors of the Bank actively performed its role in strategic decision-making, deepened ESG governance and made
continuous efforts to refine the ESG governance framework.

e Under the Board of Directors

@ The Strategy Committee under the Board of Directors s responsible for considering the annual
social responsibility report and putting forward suggestions to the Board of Directors.

® The Corporate Social Responsibility and Consumer Protection Committee is responsible for
studying and considering the Banks fulfilment of social responsibilities for environment, society,
governance, serving rural revitalization and corporate culture, consumer protection strategies,
policies and objectives, green finance strategies and the development plan, basic rules, annual
plan and evaluation measures of inclusive finance business and other matters, and putting
forward suggestions to the Board of Directors.

The Board of Directors highly values and continuously deepens ESG governance. By reviewing proposals, hearing reports,
holding seminars and conducting surveys, the Board of Directors promoted the Bank to improve the ESG governance
framework with refined g policies and mech: dto integrate into

During the reporting period, the Board of Directors re-
viewed and approved the Corporate Social Responsibility
(ESG) Report 2022, the Proposal on 2022 Risk Reporting
and Risk Appetite Assessment and the Proposal on the
2022 Work Review and 2023 Work Plan for Consumer Pro-
tection.

The Board of Directors reviewed and adopted the
Proposal on Regulations on Enterprise-wide Risk Man-
agement (Version 2023) to refine requirements for the
management of climate and other risks, improve the
objectives and requirements of enterprise risk manage-
ment and clarify five priorities of technology finance,

reen finance, inclusive finance, pension finance and
digital finance.

W ESG and Sustainable Finance Committee

The Senior Management established the ESG and Sustainable Finance Committee, which now is an auxiliary decision-making body
that leads and coordinates ESG-related work for the Senior Management.

in the field of ESG and sustainable finance, and guiding the whole Bank's ESG and sustainable finance development and business
management.

At these meetings, the committee considered and read

I . the committee held 3 4
‘ ok proposals proposals
. 3meetings including the Report on the Submission for Review of the
. e Corporate Social Responsibility (ESG) Report 2022 of ICBC and

the 2023 Interim Report on Corporate Social Responsibility

(ESG and Sustainable Finance) of ICBC (First Draft)

B Institutions at all levels

Domestic at all levels the ESG and hilosophy in accordance with laws,
regulations, and regulatory Overseas institutions it in accordance with local standards and regulatory
requirements.




20

32

KOHTPOIJIb ESG-PUCKOB

BbisiBNieHMEe 1 KOHTPOb ESG-pUCKOB © CBMAETENLCTBYET O KOMMIEKCHOM MOAXO-
Aie KOMMaHWKN K YCTOUYMBOMY pa3BuTUIO. KOMMaHWs JOMKHA yunThiBaTh ESG-
PUCKM B MaTpuLe PUCKOB U PacKpbiBaTb COOTBETCTBYHLLYH WHOOPMALMIO
B rOZJOBOM OTYeTe.

65% KOMNaHWM BbIGOPKM 3aABNAIOT O TOM, YTO COBET ANPEKTOPOB OCYLLLeCTBASA-
eT KOHTpo/sb ESG-pUCKOB, MpW 3TOM KOHTPO/b 33 CUCTEMOI YrnpasieHus
ESG-pnckaMn B coBeTax JAUPEKTOPOB nepefaérca creumanbHOMy KOMUTETY
no puvckam. JlyyLuyro npakTuky AeMOHCTPUPYHT KoMmnaHum VHamm (100%), bpa-
3unun, FOAP n Caygosckoin Apasun (Bce — 80%).

Mo nHdopmMaLmn, packpbiBaeMol B ro0BbIX OTHeTaX, COBET AMPEKTOPOB Yallle
BCEro nosy4aet cBejeHust o ESG-purckax B pamkax oTUéTa o puckax, npeasapu-
Te/lbHO PAaCcCMOTPEHHOIO KOMUTETOM MO pUckamM M60 KOMUTETOM MO ayauTy.
B oTAenbHbIX KOMMaHUAX MHPopmauma o ESG-puckax AOBOAUTCA A0 coBeTa
AVPEKTOPOB B paMKkax 0TYETa 0 peannsaL iy NoJUTUKM YCTONUYNBOrO Pa3BUTUS.
B uenom, 60AbLUMHCTBO KOMMaHWA BbIGOPKM 3asiBASKOT O KJ/IHOYEBOV ponu
coBeTa AMPeKTOPOoB B NpoLiecce ynpasneHus ESG-puckamu.

¢ MpoBeAeHHbIi aHanu3 nokasar, Yto cMcTemMa BHYTPEHHEro KOHTPOIS 1 yripaBaeHus pyuckamim

nccnesyemMblx KOMNaHnii 6asvpyeTcs Ha MexXAyHapOAHbIX CTaHAapTax, @ GyHKLUWS BHYTPEHHero
ayAuTa nojYvHeHa CoBeTy ANPeKTOPOB. Kakmx-116o oTANUNI Cpeam BCeX KOMMaHWNA BbIGOPKY

3KCnepTaMu He OTMEeYeHo.

AUATPAMMA 22
KOHTPOJ/Ib ESG PCKOB

65%

C/l KOHTpOAVPYET NpoLjecc HeT nHdopMaLmn
ynpasneHust ESG-puckamu

[pakTvika KOpnopaTUBHOro ynpasieHns
N UHBECTULIMOHHAA NPaKTVKa KOMMaHWN
cTpaH BPMKC




21 HAJIMMUE CTPATEF_MM/ NOJIMTUKHU
B OBJIACTU YCTOUYUBOTO
PA3BUTUSA/ESG

CuCTeMHbIV MoAxod K ynpasneHuto ESG-pakTopamu npeznonaraet, B TOM
yncne, HannyMe COOTBETCTBYHOLLEro BHYTPEHHEro AOKyMeHTa (MonTnKK), 3a-
KpennswoLLero ueam M 3ajavs KOMMaHUM MO VHTEerpaumm 3KONOrUYecKumX,
couManbHbIX U ynpaBneH4Yeckx acrnekToB BO Bce cdepbl ee AeATeNbHOCTU.
C yyeToM CTpaTernyeckomn 3Ha4MOoCT COOTBETCTBYHOLLMIA JOKYMEHT PeKOMeH-
AyeTcs yTBepXAaTb Ha YPOBHE COBeTa ANPEKTOPOB.

B pamkax mccnefloBaHMS 3KCNepTbl OLeHMBANAN Haanyme BepXHeypoOBHEBOIMO
JOKYMEHTa, B KOTOPOM 3aKkpernieHbl NPUHLMMbLI 1 Lenn feaTeNbHOCTY KOMMa-
HWIA B 061aCTV YCTOMYMBOro pas3suTtus. Cpesn KOMMNaHWin BbI6OPKM Habnroaa-
eTcsi pazHoObpa3Hasi NMPaKkTXKa, N COOTBETCTBYHOLLMIA AOKYMEHT CyLLeCTBEHHO
OT/INYAETCA MO Ha3BaHWIO, COAEPXAaHWNIO N CcTeneHn NogpobHOCTU. Tak, B pam-
Kax JaHHOro nokasaTens yumTbiBanuch: Jexknapauma/npropuTeTsl yCTONUNBO-
ro passuTug, MNoanTMKa ycTonumBoro passutusa/ycronumsoctu, Ctpaterms ESG,
MonnTnka/OCHOBHbIE MpaBuia COUMaNbHON OTBETCTBEHHOCTY, PYKOBOACTBO/
OCHOBBbI YCTONYMBOrO pasBuUTUS, M1aH/NoANTIKa 3e1EHOM0 UK YCTONYMBOTO
bUHaHCMpPOBaHMSA.

B 48% komMnaHuin BbI6opKM [MONUTMKA YCTOMYMBOIO PasBUTUA yTBepXZeHa
COBETOM ANPEKTOPOB, @ B 13% KOMMaHWN - NCNONHUTENbHBIM OPraHoM ynpas-
nenvia. lMpakTuka ytBepxaeHns MoanTuKM yCTOMYMBOrO Pa3BUTUS COBETOM
ANpeKTopoB xapaktepHa ana HOAP, bpasunuun, VNHam n Kntas. MNpaktmnka
YTBEPXAEHUA JOKYMEHTA €ANHOINYHBIM NCMOMHUTE/IbHBIM OPraHoM OTMeye-
Ha B komMnaHusx 3¢unonun, Caygosckor Apasuu 1 Ermnra.

B oTHOLWeHMN 39% KoMNaHWi (NpenmyLLecTBeHHO 13 d$umonumn, OAS n CaysoB-
CKOVi ApaBuK) He ycTaHOBeHO $pakTa HaMYNA COOTBETCTBYOLLEro BHYTPeHHe-
ro AoKyMeHTa.

AUATPAMMA 23
HANYNE CTPATErMN/NONUTUKIA
B OBJIACTV YCTON4MBOrO
PA3BUTUISI/ESG

Il 48 noanTMKa B 06/1aCTV YCTOMYNBOIO
pa3suTna ytBepxaeHa C/

B 24 HeT nHdopMaLmm

oTCyTCTBYET

MONUTKKa B 061aCTV YCTONYMBOTO
pa3BuTUA yTBEPXAeHa ']

pakTrka KOpnopaTUBHOro ynpasieHns
N UHBECTULIMOHHAsA NPaKTKa KOMMaHWN
cTpaH BPUKC



22 YNPABJIEHUE KIIMMATUMECKUMMU
PUCKAMU U NPOTPAMMDBI ALANTALLUU
K ABMEHEHUIO KJTUMATA

AzanTauus 6r3Heca K U3MEeHEHUAM KaMaTa ABASeTCs O4HOM 13 NpuopuTeT-
HbIX TeM HacTosLlero BpeMeHW. KomMmaHuu JO/KHbl UAEHTUOMLMPOBATL
KAMMAaTUYEeCKe PUCKN B CBOEM AesATeNbHOCTU Kak cTpaTernyeckme, 1 no3Tomy
NHVLMATNBA B 3TOM 06/1aCT AO/IKHA UCXOANTL OT COBETA AVPEKTOPOB.

74% komMnaHni BbIBOPKM packpbiBatOT MHGOPMALMIO O HAMYMK MPOrpPaMMm Mo
aZiantaumy K U3MEHEeHWMO K1MaTa, YTO MpejroJsiaraer BbljenieHVe JaHHbIX
pUCKOB 1 yripasneHne nMmn. CoBeTbl JVPEKTOPOB B 3TUX KOMMAHUAX OCYyLLeCT-
BASOT KOHTPO/Ib 3a KIMMAaTUYeCKMMI PUCKaMU, Kak MPaBuo, Mpu 06Cy>XaeHnn
KOPMopaTMBHOW cTpaTerym nnMbo oTtyéta o6 ynpasaeHUN PUCKaMW B Lie/OM.
DTa nNpakTuKa BHejpeHa BO BcexX KOMNaHWax VHAnK, bpasnanmn n CayaoBcKom
Apasun. B Kntae, FOAP n OA3 ypoBeHb BHeApeHWs AaHHOW NPaKTUKWN COCTaB-
nset okoso 80%.

9% KOMMaHU NAEHTUPULIMPYIOT KIMMAaTUNYeCcKe PUCKA B OTHYETHOCTU, HO MpPU
3TOM yrpas/ieHne COOTBETCTBYHLLUVMN PUCKAMW OCYLLECTB/ISETCH Ha ypOBHEe
MeHe)KMeHTa, a He coBeTa AMPeKTopoB. [laHHas nmpakTtMka OoTMeyeHa B OT-
AenbHbIX koMmnaHuax KOAP, ErmnTa n Kntas.

15% KOMNaHWNM BbIBOPKN He NAEHTUOULMPYET PUCKN, CBA3AHHbIE C 3MEHEHN-
eM K1MaTa, 1 He NMpeanprHNMAaeT HNKaKUX Mep Mo yrpasaeHno nMn. 2% KoMm-
NaHW He PacKkpbIBalOT CBEAEHW O KIMMaTUYECKUX PUCKaX.

AUATPAMMA 24

YMPABEHWE KTVMATUYECKAMW
PVICKAMW /1 TIPOTPAMMb|
AJANTALNN K MUSMEHEHMIO
KNNMATA

Il 74 cylLlecTByeT nporpamMma ro agantaumm
K M3MeHeHuo knnmarta, C/l KoHTponu-
pYeT KnMaTu4eckmne prckim

MpakTVka oTCyTCTBYeT

NAEHTUGULMPYIOTCS KIMMaTnyeckme
PVICKW, HO OTCYTCTBYET KOHTPO/Ib
Ha yposHe C/i

HeT nHGopmaLmm

IMpakTKa KOPNopaTUBHOIO ynpasneHus

34 N NHBECTULIMOHHAA NPaKTVKa KOMMIaHNii
CTpaH BPMKC




YNPABJNEHUE KJIIMMATUYECKUMMU
PUCKAMU

Kntah akTUBHO MpPOABUraeTca Ha MyTU K Yr1epoAHOM HeWTpanbHOCTW, YTO
NPOSABNAETCS B psfe CTpaTernyecknx MHUUMATUB, a Takxe npeanpuHmMMaeT
Mepbl, HafnpaB/ieHHble Ha yAy4lleHue packpbITUa MHPopmaumn B obnactu
YCTOMYMBOro pa3BuUTUS.

MprMepoM MOAPOBHOr0 PacKpbITUSA CBeAeHUI 06 yrnpaBieHUM BOMpOCaMu
N3MEHeHMs KIMMaTa U O KANMAaTUYeCKUX PUCKaxX MOXeT CnyxuTb OTyeT 06
YCTOMYMBOM PasBUTUM KOMMaHMK Sinopec.

CLIMATE
GOVERNANCE

Board of Directors
Strategy Committee Audit Committee Sustainability Committee

CLIMATE RISK
MANAGEMENT

Risk Factors

nd strengthen extreme weather warnings, formulate scentifc and effective disaster emergency
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pakTvka KOprnopaTUBHOro yrnpasaeHns
N NHBECTULIMOHHAA MPaKTVKa KOMMaHWNii 3 5
cTpaH BPUKC



23 KOPIMOPATUBHASA 3TUKA

Kogekc fAenoBow 3TUKW MPU3BAH CNYXWUTb OCHOBOM 3TUYHOrO MOBEAEeHUs
COTPYAHMKOB W PYKOBOACTBA KOMMaHUK, CrOCOBCTBOBATbL €€ YCTOMYMBOMY
Pa3BUTUIO U 6AAroNPUATHOMY MUZXY.

89% KoMnaHui BbIOOpKM nMetoT Kogeke 3TUKKW, YTO CBUAETENbCTBYET O LUMPO-
KOM pacnpocTpaHeHnn 3TON NPaKTUKW. VICKtoYeHne coCcTaBuav KOMNaHUW U3
Sdmonunn 1 ogHa komnaHms 13 Kntas, B MaTepuanax KOTOPOW 3KCrepThbl He
06HapyxXmnam nHdopmaLnm o Hannumm Kogekca sTuku.

CoBeT AMpeKkTopoB obecneyrBaeT KOHTPO/Ab 3a CO6/MIOAeHVEeM B KOMMAAHUU
3TUYECKUX HOPM, OAHaKO NnWb 15% KOMMaHWA paclMpuIn KOMNETeHLNIo
CcoBeTa ANPEKTOPOB UM OAHOIO 13 ero KOMUTETOB BOMPOCaMU, CBA3AHHbBIMU C
KOPMOpaTVBHOW 3TNKOW. BONpoCkl 3TUKM MOTYT BKAKOYATLCA B KOMMETEHUMIO
KOMWTETa Mo ayAnTy, KOM1TETa Mo KOPNopaTUBHOMY YrNpaBieHUIO LN KOMUTE-
Ta no puckam. Hanbonee xapaktepHa Takasa npaktuka ans KOAP (100%), Takke
OHa oTMeuYaeTcs B oTAeNbHbIX KoMnaHumax OAD 1 Kutas.

AWATPAMMA 25
KOPIMOPATNBHAA STUKA

Il 39 KOZeKC 3TVKM yTBepXaeH

Il 15 BOMNPOCHI 3TUKN BKJIOYEHbI
B KOMMeTeHuuto komuteToB (CA)

HeT nHpopmaLmm

KOAEKC 3TUKWN OTCYTCTBYET

lpakTrka KOpnopaTUBHOro ynpasaeHns
3 6 N NHBECTULMOHHAsA NPaKTVKa KOMMAaHni
cTpaH BPUKC



24 HAJIMMMUE NOJIUTUKMU
PA3HOOBPA3USA

ObLecTBeHHble ABVXEHWSA B MOAAEPXKY PasfMYHbIX COLMaNbHbIX TPy Ha-
LN CBOE OTPaKeHwre B NOANTIKe KOMMaHWii ctpaH BPUKC.

43% KomMaHU BbIOOPKN YTBEPAVUAN BHYTPEHHWUA JOKYMEHT, MOAAepXNBato-
LN KynbTypy Pa3Hoo6pasva M UHKA3MBHOCTU. Hawnydlwyto npakTuky
AeMOHCTpUpYtOT KoMnaHun NHann, FOAP, Bpasnnun n Kntasa. CTpaHoBbIe 0Co-
H6eHHOCTV onpeaensatoT GOKYC YCUAUI KOMMaHWA: KomnaHum FOAP 1 Bpasunumn
60/1ee NprBep>KeHbI PAaCOBOMY 1 HaLMOHaNbHOMY paBeHCTBY, B VIHAUN 1 KnTae
OTMeYaeTCs HekoTopas AeK/1apaTUBHOCTL COOTBETCTBYOLLMX JOKYMEHTOB U OT-
MeuaeTCcsa akLeHT Ha coLpaibHbIX BOMPOCax.

B ocTanbHbIx cTpaHax BPUKC nogobHasi mpakTvka BCTpeYvaeTcs peako.

AUATPAMMA 26

NONNTNKA PASHOOBPA3UA
57%

MpakTrka KOPNopaTUBHOrO YNpaBaeHus
N IHBECTULIMOHHAsA NPakTVka KOMAaHWM
cTpaH BPUKC




25 TPEBOBAHUSA K NOCTABLUUKAM/
noarPAa4YmMKAM B OBJIACTU
SKOJNIOr'MU/COBJTIIOAEHUS NPAB
YENOBEKA/3TUMHOCTU BEAEHUA
BU3HECA

NHTerpaumsa npuHLMNOB yCTOMYMBOro pasBmUTUS (B TOM YMCIe, aHTUKOPPYNLU-
OHHbIX MpoLeyp) B paclMpeHHble CUCTeMbl MPOW3BOACTBA UM MOCTaBOK
HanpaBieHa Ha TpaHcHOPMaLMIO BHYTPEHHEro pbiHKa TOBApOB U YCIyr u
CHUXKEeHMe penyTaLuMOHHbIX PUCKOB KOMMAHWN.

B komnaHumax BPNKC BkntoueHne NpruHLMNOB YyCTONYMBOIo pasBuTLA B Lienoy-
K MOCTaBOK AOCTUIIO BbICOKOrO YPOBHSA: Hanu4yme TpeboBaHWiA B 06nactu
3TUYHOCTM BejeHus 6u3Heca oTMedaeTcs y 78% komnaHwuii Bbl6opkK, 74%
KOMMaHWN NpeabaBaseT TpeboBaHWS K MOCTaBLLMKaM 1 NOAPSAYMKaM B obia-
CTN cobnrAeHns npas YenoBeka, 78% KOMMaHWUM TPebYHOT OT KOHTPareHToB
COBMIOAEHNS IKONOTNYEeCKUX CTaHAApPTOB. Yalle BCero KOMMNaHuy MoAxoaAT
KOMMIEKCHO K peLleHMIo 3TOro BOMpoca 1 BO BHYTPEHHUX AOKYMEHTax YYnThbI-
BalOT MaKCMMaJibHOe KonmyecTBo GpakTtopos ESG.

B HavMeHbLUel cTeneHn NpakTMKa YCTOMYMBBIX Lienoyek nocTaBok pasBuTa B
Ervnte v 3pumonun.

AUATPAMMA 27
TPEBOBAHMS K MOCTABLLMKAM /
NOAPAAYVIKAM B OBNIACTA
3KONOT / COBNMIOAEHWIS MPAB
YETOBEKA / 3TU4HOCTU
BEAEHMS BU3HECA

Il 78 3Konorvyeckue TpeboBaHMs

Il 78 TpeboBaHMA B 061aCTV STUYHOCTY
BejeHMst brHeca

TpeboBaHVs B 06/1aCTI COBNOAEHMS
rnpaB yenoBeka

TpeboBaHs He MPeAbABASIOTCS

lpakTrka KOpnopaTUBHOro ynpasaeHns
3 8 N NHBECTULMOHHAsA NPakTVKa KOMAaHni
ctpaH BPUKC



KOLAEKC NOBEAEHUA
NOCTABLLUKOB

KkcnepTbl 06pPaTUNV BHUMAHWE, YTO 6ONBLUINHCTBO KOMMAHWUM BbIGOPKN yTBEp-
AUNNV BHYTPEHHWI JOKYMEHT, PerynvpyroLLnii BOMPoCkl 0643aTe/lbHOro cobto-
AEeHMSA NOCTaBLLUMKAMWN U VHBIMW AeNI0BbIMY MapTHEPAMW COLMANbHbIX, 3TUYe-
CKMUX 1 3KONOrMYyecknx TpeboBaHui. B rogoBbix oTyeTax KOMMNaHUM LOBOBHO
NoAPOBHO OMMUCLIBAKOT CUCTEMY YMPaBiEeHUst LLeMNoYKOM MOCTaBOK U UHCTPY-
MeHTbl 0becneyeHust ee yCToMUYnNBOCTU.

B kauecTBe npriMepa NpUBOAATCA BblAEPXKM U3 FrOAOBbLIX OTYETOB KOMMaHUIA
OA3 1 CayaoBckor ApaBun.

Our management approach

Definition of material matter:

Value chain impact:

Progress in 2023

Supplier Code of Conduct

Key stakeholders:

Our performance

Policies:

Supply chain
management

Responsible sourcing is a key priority when managing our supply chain. Our view is that ensuring a
responsible, ethical, and sustainable supply chain will not only create positive environmental impacts.
but also enhance our overall economic performance.

Responsible and sustainable procurement

Our approach to sustainable procurement is to ensure we source sustainable goods and services
whenever possible, and encourage sustainable practices throughout the entire
pliers and business partners to conduct themselves in a manner consistent with
s y d adhere to our principles on issues that we deem of the utmost
importance, including safety, human rights, and environmental responsibility. AU significant investment agreement o c-specific clauses that
) . have undergone int uman rights sc 3,100 were screened for
stc's Responsible Supoly Chain Palicy statement affirms the company’s strong commitment to & haman iote stamdords
maintaining and promoting respon
are business de:

Human rights in
and rights of employees and ass: as refraining from unlawful discrimination, procurement processes
use of child or forced labor, excee s g time hours, and unfairly or inadequatel o

ipensating employees for their work.

Supplier screening, qualification, and monitoring

Supplier accountability starts with pre-qualification for bidding on applicable projects, witl
and qualification assessments following to monitor performance. We conduct regular
activities to verify conformance with the Supplier Code of Conduct, as well as to ass:

and social performance and supplier mechanisms for protecting workforce health and safety.

plier and contractor is individually screened by st with regard to envi i Supplier audits and
issues as part of a broader supplier evaluation. We ensure that suppliers with ace monitoring
comply with legally binding contractual terms and conditions, as well a s
the above mentioned Supplier Code. Evaluations are continually carried out during implementation
of cach new project, with results impacting the associated ranking of the supplier and affecting
ction for future projects. Evaluation criteria include quality, sustainability
/ operational excellence, and cost. Any non-compliance with the Supplier Code,
onfidentiality, unauthorized disclosure of intellectual property, or unauthorized
disclosure of proprietary information, is taken very seriously and could be grounds for disqualification
or termination of the supplier relationship.

MpakTrka KOPNopaTUBHOrO yNpaBaeHus
N MHBECTULIMOHHAsA NPakTVka KOMAaHWM 3 9
cTpaH BPUKC



26 KOMIMNAEHC

Llenb BHeApeHWA CUCTEMbl KOMIM/1aeéHCa — CO34aHWE B KOMIMaHUN 3¢¢eKTVIBHbIX
MeXaHN3MOB aHaln3a W BbldBIeHNA KOPPYNUMOHHBIX ccl)ep AeATeNnbHOCTN,
OUeHKa 1 ynpaeneHve npasoBbIMU U q)MHaHCOBbIMVI puncKkamMmun npm BO3HMKHO-
BEHWN KOPPYNUMOHHbIX OTHOLLUEHW, obecreyeHne KOMIJIEKCHON 3allnNThbI
KOMMaHW OT pPa3inYHbIX MpPaBOBbIX, HaNOroBblX, PenyTauyMnOHHbIX U WHbIX

yrpos.

MpakTUKK yTBEPXKAEHNA AaHTUKOPPYMUNOHHON MOAUTUKA MPUAEPXKNBAKOTCH
76% KOMMaHWin BbIBOPKU. VICKNOUEeHNS COCTaBAAOT B OCHOBHOM KOMMAHUW 13
S¢wmonun n Ervnra.

43% KoMnaHWin BbIBOPKM packpbiav MHGOpPMaLMO O PacCMOTPEHVI COBETOM
ANPEKTOPOB/KOMUTETOM COBeTa AMPEKTOPOB BOMPOCAa O KOMMIaeHC-MOHUTO-
pUHre. Hamayudlyo npakTuky AeMOHCTPUPYOT KommnaHuu bpasunun, HOAP,
OA3 n Cayposckoii ApaBun (Bce - 80%).

AUATPAMMA 28
KOMMNAEHC

Il 76 aHTVKOPPYMLUMOHHAA MOANTMKA
yTBepxeHa

Bl 43 C/ (komuTeT) paccMaTpuBan OTHET
no KOMMIaeHcy

HeT nHpopMaLm

AHTVKOPPYMLIMOHHON
NONNTUKN HET

lpakTrka KOpnopaTUBHOro yrpas/ieHns
N NHBECTULMOHHAA NPakTVKa KOMAaHWiA
cTpaH BPMKC



27

OTBETCTBEHHOE
PUHAHCUPOBAHUE

KoMnaHusiM cnesyeT BKIOUYaTb 3KONOrMYecKmne, coLumanbHble 1 yrpaBieH4yec-
Kne acnekTbl B NpOLecChl MPOBeAeHNst MHBECTULMOHHOMO aHann3a 1 NpUHATUA
peLleHnii Npy GUHAHCMPOBAHWM NPOEKTOB.

Mpy oueHKe KpPUTepUs O MPUBMEYEHUN WMHBECTULMIA IKCMEpPTbl YYUTbIBAAN
Hannume B BbIGOPKe Kak KOMMNaHUA-KPeANTOPOB, TaK N KOMMAHWNIA-3aEMLLMKOB.
Mo3TOMy A1 3aEMLLMKOB YUUTbIBAINCE MPOEKThI NpUBAeYeHUs GUHaHCMpoBa-
HUS, @ AN GUHAHCOBBLIX KOMMAaHWI - CO3ZaHNe PbIHOYHOM MHGPACTPYKTYpPbI
AN MOALEPXKKM 3e1E€HbIX/COLMANbHbIX MPOEKTOB.

37% KOMMaHWM BIBOPKY y>Ke MMEROT OMbIT MPOEKTOB «3e1EéHOro GMHaHCMPOBa-
HUSA», Hannydline pesynbTaTbl AeMOHCTPUPYOT KoMnaHum FOAP (80%). Cpea-
HUIN ypoBeHb (0K0/10 40%) Noka3biBatoT KomnaHum 13 Kutasa, Hamn, bpasnanu
n OA3.

AUNATPAMMA 29
OTBETCTBEHHOE ®HAHCNPOBAHWE

63%

rpvBaeYeHne 3eN1EHoro MpakT/Ka OTCyTCTBYET
dVHaHCMpPOBaHWs / BKIHOYEHME

HednHaHCoBbIX GpakTopoB
ANS OL|eHKI 33eMLLIKOB

lpakTrKa KOpnopaTUBHOro yrpas/ieHns
N NHBECTULMOHHAA NPakTVKa KOMAaHWi
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42

NOAroToOBKA HEGMHAHCOBOM
OTYETHOCTU

BaXXHbIM 3/1eMeHTOM nogaepXxaHma penytaunmm KOMMaHUnN v I/IHq)OpMI/IpOBa-
HWA 3anHTEepPeCOBaAHHbLIX CTOPOH O NMOJNTUKE KOMIMaHW B obnactun yCTOI7IHI/IBO-
FO Pa3BuUTUA ABNAETCA NMOoAroTOBKa KoOMMNaHwnemn HECI)I/IHaHCOBOI\/II OT4HEeTHOCTN.

83% kommaHWi BbIGOPKW MccnefoBaHus MybANKYOT OTYETHOCTb MO CTaHAap-
Tam GRI. VicknoyeHnsa cocTaBnAoT B OCHOBHOM KOMMNaHWUW 13 ErvnTta n 3¢umo-
nmu.

AyanTOpPCKOe 3aBepeHmne ocyLLecTBAsoT 70% KOMMaHWIA, YTO CBSI3aHO C Heob-
XOAMMOCTbI MOATBEPXAEHWNSA YCTaHOBMEHHbIX KIM3 B 06/1acTn yCTOMUNBOrO
pa3BuTunaA. OTCTaKOT OT INA4EPOB B 3TOM Bonpoce komnaHum OAD n CayfoBCKOMN
Apasuu.

AUATPAMMA 30
NOArOTOBKA HEPHAHCOBOW
OTYETHOCTU

Il 83 OTYETHOCTb Mo cTaHAapTam GRI

Il 70 3aBepeHvie Uan ayant
HepVHaAHCOBOM OTYETHOCTU

HedrHaHCOBast OTHETHOCTb
M0 UHbIM CTaHAAPTaM

MpakTrka KOPNoOpaTUBHOro ynpasaeHns
1 UHBECTULMOHHAs NPakTVka KoMMaHuii
cTpaH BPUKC



29 WHOEKCbI U PEUTUHIU ESG,
B KOTOPbIX YHYACTBYET KOMINAHUA

MexzyHapoAHOe WHBECTULMOHHOE COObLLLEeCTBO uUcnonb3dyeT ESG-penTuHrn
N P3HKVHIN 415 OLEHKN AeATeNbHOCTM 3MUTEHTOB B 06/1aCTV YCTOMYMBOIO
pa3snTna. MeXAyHapoAHble PelTVHIOBble areHTCTBa VIMERT r106abHbIi
0XBarT, HO B kpynHenwwunx ctpaHax BPUKC - Hann n Kntae - NosiBASOTCA MeCT-
Hble peliTUHroOBble areHTCTBa.

MNpy oueHKe MokaszaTens O HaANuMM y KoMnaHun ESG-peiTuHra akcnepthbl
onnpanncb Ha MHGOPMaLMIO, PacKpbliBaeMyO B OTYETHOCT KOMMAaHWI 1 B pas-
fenax NHTepHeT-calritoB 06 YCTONUYMBOM PasBUTUN.

85% KOMMNaHWI BbIGOPKM NPeAcTaBuUan CBeAEHNS O Halnunm pelnTuHros ESG.
B umcno ctpaH, rge Bce KOMMaHWM BbIOOPKU MMerT penTuHr ESG, Bowan
Kuntain, Hawns, FOAP, Bpa3sunusa n Ermner.

Bmecte c Tem 15% BbI6OpKM He nybarkoBann MHGOpMaLnto o perTuHrax ESG -
310 KomnaHum n3s OA3, CayaoBckor Apasumn 1 Sdmnonun.

Hanbonee nonynsipHbIMN pPenTUHraMu ABASIOTCA MeXAYHapOAHble PenTUHIN
MSCI ESG, Sustainalytics n CDP.

NMoOMMMO PENTUHIOB KOMMAaHUN OXOTHO PackpbiBaloT MHGOPMALIMIO O BKIKOYe-
HUW CBOUX aKLMA B MHAEKCHI YCTOMYNBOrO Pa3BuUTUS. 24% KOMMNaHWN COObLLN-
NN O BKJIKOYEHUW CBOUX akuMin B nHAekcol FTSE4Good, Takxe ynomMuUHanucb
nHaekcbl Dow Jones Sustainability n MecTHbIX BUpX.

OUATPAMMA 31
HAZTMYNE Y KOMMAHWI ESG-PEMTUHIOB

85%

Hanudne oTcyTcTBUE PenTUHI PerTUHT NHAEKC peATuHr  peiTuHr S&P Global
pelitnHra ESG  peiituHra ESG MSCl Sustainalytics FTSE4good CDP (Dow Jones

Sustainability Index)

MpakTrka KOPNopPaTUBHOrO ynpasaeHus
1 UHBECTULMOHHAs NpakTVka KoMnaHuii
cTpaH bPUKC




UHBECTULMOHHAS4 NPAKTUKA
CTPAH BPUKC

HacTosiwmin paszgen ncciefoBaHns SBASETCA aHAINTUYECKUM 0630POM 1 MOAFOTOBEH 3KC-
neptamu PU/L Ha ocHOBe aHanv3a TeMaTMYeCKUX UCCNEAO0BAHW 1N CTPAHOBbLIX 0630pOB,
KacatoLMxcs NHBECTULMOHHOW MPaKTUKLA U KOPMOPaTUBHOIO YMpaBieHUs B CTpaHax
BEPWKC. dkcnepTamu 66111 BblgeeHbl TEHAEHUMUN MO NATA 3HAUUMbIM HaMpPaBAEHMISIM.

NHdpacTpyKTypa pbIHKOB

= Perynstopbl ctpaH BPUKC - akTVBHble y4acTHUKM r106anabHOM ANCKYCCUM O CTaHAapTax
KOPMNopaTyBHOIO Yrpas/eHns Yyepes MexayHapoaHble MHCTUTYTLI (O3CP, BPB v T.n.).

= ObasaTenbHble TPebOBaHWA PErynsiToOpoB UrpatoT CyLLECTBEHHYHO POJib Ha PbIHKaX
BPUKC. KoMnaHuu-nnaepsl AEMOHCTPYPYIOT KavyeCcTBO KOPMOPaTMBHONO YrpaBaeHus
N packpbITVe MHGOPMaLMM Ha YPOBHE nepeA0BO MPaKTNKKX, HO 60bLUNHCTBO KOMMa-
HWI Ha pbiHKax BPVKC orpaHuymBaeTcs 0653atefibHbIMY TPeboBaHVAMY PerynsiTopos.

=  VIHAMKATOPOM, MOKasblBAKOLMM 3Pe/IoCTb PblHKA, SABASETCA PasBUTUE WNHAYCTPUN
KOHCY/IbTaLMiA MO akLMOHEPHbIM Borpocam. B MIHAMM 1 Kutae Takme MHCTUTYTLI ecTb —
Institutional Investor Advisory Services India 1 ZD Proxy.

= BEXEeroAHo Bejyllne MexayHapoaHble Urpoku (1SS, Glass Lewis v T.4.) BbinyckatoT pervo-

a/ibHble pekoMeHAaL Y 451 FOIOCOBAaHWA MO AOBEPEHHOCTN Ha Ob6LLUMX COBpaHUaX

NOHEPOB. 3Jeck NPoABAAOTCA KaK TpeHAbl G7 (pasHoobpasne B coBeTax AVPeKTo-

B, ESG, BHUMaHVe K TeMe BO3HarpaxgeHusi 1 ONLUMOHHbLIM NPOrpaMMam), Tak 1 cTpa-

HoBas cneunduka.

MecTHble yripasnstoLLme ¢oHAOB NPOABAAIOT C/1abyto OTKPLITOCTb N aKTUBHOCTL B BOM-

pOCax KOPropaTyBHOrO YNpasB/ieHWsa 1 PeAKO PackpbiBatOT CBOW MO3MLMM MO BOMPOCcam
061X CObPaHUIi aKLIMOHEPOB.

= KoHkypeHUust GUHAHCOBBIX LIEHTPOB, B TOM YMCAe Ha PbIHKE pasMeLleHni, npmsena
K CH/XXEHUIO TPe60BaHMM 61PX K KOpRopaTuBHOMY ynpasaeHuto rnpu IPO.

MHocTpaHHbIe MHBECTOPLI KaK ApaiiBepbl N3MEHEHWUIA

= Ha doHAoBbIX pblHKax ctpaH BPUKC cyliectBeHHa npeACTaBNeHHOCTb MHOCTPaHHbIX
. HBecTopoB (16% B WHAWV?, KiuTali (55% Ha ITOHKOHTCKoM 6Uupxes, 5% Ha LLlaHxaiickoit

—— G R SUMEIE SRS, 38% & IOAP™)

—F_:EL_I = = Yewm KpyrnHee ®UHaHCOBbIV UeHTp (Bpasuaus, Kutan, MHamsa, FOAP), Tem Bbille aKTUB-
= HOCTb GOHAOB B BOMPOCax KOPNoOpaTMBHOro ynpasieHns. Ha 60/1bLINHCTBE PbIHKOB
MOBECTKY KOPMNOPaTVBHOrO YrpaB/eHUs OMNpeaenstoT 3arnpochl MeXAyHapoAHbIX NHBe-

- CTOPOB 1 KOHCYNbTaHTOB. "

=  MeHbWKUM No pa3MmepaM GUHAHCOBbLIM ﬁblFagM (Ernner, OA3, CayzgoBckas Apasuis)
He XBaTaeT BHUMaHWSA NHBECTOPOB K Pa3BUTUIO KOPMOPATVIBHOMO YrpaB/ieHWs.

=  MexgayHapogHble HBeCTopbl 60/1ee aKTUBHBI, YeM MeCTHbIe, B BONMPOcaxX KopnopaTtus-
HOro ynpasieHnsi. Bo MHOromM 370 €BA3aHO C Ny6/NYHbIM BHYMaHUEM K AesiTeNbHOCTM
rno6anbHbIX POHAOB 1 NpakTuKon stewardship code.

7 https://www.reuters.com/world/india/foreign-investors-struggle-keep-up-
with-indias-rise-2024-09-05/

& https://www.hkex.com.hk/-/media/HKEX-Market/News/Research-Reports/
HKEx-Research-Papers/2023/CCEQ_IntlListing_202311_e.pdf

° https://cepr.org/voxeu/columns/internationalising-chinas-equity-markets-
role-domestic-and-foreign-investors

1% https://www.researchgate.net/figure/Portfolios-of-Brazilian-stocks-and-
government-bonds-held-by-foreign-investors-in_fig1_320123475

" https://pmg.org.za/files/1710040wnership.pptx

ﬂpaKT\/\Ka KOpropaTtnBHOro ynpaBieHnA
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ByM po3HuMLbI

= CTpemuTenbHbI POCT YnMCia PO3HUYHBLIX WHBECTOPOB - OOLUMA TPeHA Ha PbIHKaX
BPUKC.

= OUHTeX OTKPbIA AOCTYN K GMHAHCOBLIM MHCTPYMeHTaM 6e3 rpaHuL: MeCTHbIE SMUTEHTbI
KOHKYPUVPYIOT C r106abHbIMM KOMMAAHUAMMN.

»  Pa3BuTME aNnbTepHATUBHbIX KAaHANOB KOMMYHMKALMM C MHBECTOPAMW — NMPUIOXEHNS,
coucetun 1 6noru (Telegram, Reddit, Youtubeu 1.4.).

» bnorepbl VI MHGAOIHCEPBI CTANN BaKHBIMW UTPOKaMM, 3aMeHSIA SKCNepTU3y MHBEeCT6aH-
KOB 1 6pokepoB. B KnTae rocysapCTBO y>XeCcToumao KOHTPO/b 3a UHPIOIHCEpaMun
Yepes HaA30p 3a COLCeTAMM.

*  PO3HWYHbIE NHBECTOPbLI HEe aKTMBHbI B BOMPOCaxX KOPNOPATUBHOIO yrpaBAeHus.

»  [inA npuBneYeHns pPo3HULbl MHOTME HOPUCAMKLMM Pa3BUBAlOT CEPBUC OHAH-y4Yac-
TVSA B 06LLMX COBPaHUSAX aKLMOHEPOB.

AKLUMOHEPHbIA aKTUBU3M

»  HakpynHbix pbiHkax BPUKC (Bpasunauns, NHaus, Kutaii, FOAP) HabupaeT cuny akLmoHep-
HbI aKTUBU3M.

»  CTpemMuTenbHbIA POCT ymcaa GU3NYeCcKUX KL, OTKPbIBAKOLLMX 6poKepckme cYeTa,
OAHAaKO HM3Kas ¢$MHaAHCOBAas rPAMOTHOCTb - PO3HUYHbIE KAMEHTbl Mano aKTUBHbI
B F0J1I0COBaHMM Ha 06LLX COBpaHMAX aKLMOHEPOB.

= AKLMOHEPHbIA akTUBM3M BMSET Ha NPaKTUKY SMUTEHTOB 1 Ha AECTBUS PEryasTopoB.
Harpvmep, B bpa3nanu perynatop BHOCUT U3MEHEHUS B HOPMatuBHLIE JAOKYMEHTHI,
npegycMaTpuBatoLLiie MexaHU3Mbl AN peansauuin fipas MUHOPUTaPHLIX aKLiOHe-
POB, B YaCTHOCTW, MpaBa BKJIOYEHMSA BOMPOCOB B MOBECTKY O6LLMX COBPaHUAX aKL1O-
HepoB.'? I3meHeHs B 3akoH KHP «O koMnaHmsaxX» Takke HarnpaBaeHbl Ha paclupeHme
NMpPaB 1 BO3MOXHOCTEN MUHOPUTAPHbIX akLiMoHepoB.'3

=  OCHOBHBIMW TEMaMW ANA aKTUBM3Ma BbICTYMNaOT BOMPOChI M36PaHWs COBETa AMPEKTO-
pOB, CMeHbl reHepasibHOro AMPeKTopa, BO3HarpaXxaeHnsa Ton-MeHeAXMeHTa, CAefokK
MO “CAVISHIO, BbIKyMNa akLuii, cAefoK C 3aVHTepeCcoBaHHOCTbIO, AVBUAEHAHOV NOAu-
T|/|KV|.14’15’16

FocyaapcTBO Kak aKLMoHep

= Bosblloe npucyTcTBre rocyjapcrsa Ha HeKOTOPbLIX pbiHKax Kanutana BPUKC (bpasu-
ans, Kiutan, OA3, FOAP).

= Haanuyne otaensHOro perynmpoBaHus 4 rockoMnaHuii (Bpasuaus, Kutai).

*  lIcnosib3oBaHVe Kak perynsaTopHbiX (3aKOHOAATeNbHbIX), Tak U SOft MHCTPYMEHTOB
(Hanpumep, HAeKc KopnopaTMBHOrO yrnpaBAeHUs A4S KOMMAHWIA C rocyvactuiem
B bpasunaunn).

* HepaBHuve 3aKOHOAATE/NbHbBIE N3MEHEHWA B YacTX FOCKOMMNaHUM (bpasnnuns): nosbiLle-
Hne TpeboBaHWI K KOPNOPaTUBHOMY YNPABAEHWIO (Halnymne He3aBUCUMbIX KOMUTETOB
no ayAnTy, KOMMJIaeHC NPorpaMmel, MOBbILLEHWE TPeboBaHMN K packpbITUIO MHOPMa-

unn).

12 Shareholders' Rights & Shareholder Activism 2024https://practiceguides.chambers.com/practice-guides/
shareholders-rights-shareholder-activism-2024/brazil/trends-and-developments

13 Zhou, Chun and Zhang, Wei and Puchniak, Dan W., The Overlooked Reality of Shareholder Activism in China:
Defying Western Expectations (June 04, 2024). European Corporate Governance Institute - Law Working Paper
No. 776/2024, Singapore Management University School of Law Research Paper Forthcoming, Available at
SSRN: https://ssrn.com/abstract=4853552 or http://dx.doi.org/10.2139/ssrn.4853552

4 https://taxguru.in/company-law/shareholder-activism-it-influence-corporate-governance-practices-
india.html

1> https://bowmanslaw.com/wp-content/uploads/2023/09/South-Africa.pdf

16 https://practiceguides.chambers.com/practice-guides/shareholders-rights-shareholder-activism-2024/
brazil/trends-and-developments

MpakTnka KOpPropaTUBHOIO yrpaBieHus
N NHBECTULMOHHAsA NPakTVKa KOMNaHWi
cTpaH BPUKC



46

UCNOJIb3OBAHHbDIE
AOMNOJIHUTEJIbHbIE MATEPUAJIbI:

10.

11.

12.

JaHHble BcemypHoro baHka o konnyectse Ny6AMUYHbBIX KOMAAHWI MO
cTpaHam. URL: https://data.worldbank.org/indicator/CM.MKT.LDOM.NO
BRICS Investment Report//UNCTAD. URL: https://unctad.org/system/-
files/official-document/diae2023d1_en.pdf

[opoBow oTUéT No ntoram 2024 roaa//BRICS Business council URL:
https://bricsbusinesscouncil.co.in/pdf/BRICS_Annual_Report24.pdf
BRICS Joint Statistical Publication 2024 URL: https://cdn.brics-rus-
sia2024.ru/upload/docs/BRICS24_JointSta-
tisticalPublication_FINAL.pdf?17292326088792175

B3anmHasa Toprosns ctpaH BPVIKC. BronneteHb o TekyLMX TeHAEHLNSAX
MUPOBOW 3KOHOMUKM // AHanuTU4eckuii LeHTp npu MNpasutenscrse PO.
URL: https://ac.gov.ru/uploads/2-Publications/anp_2020_web.pdf

CG Watch 2023: A new order URL: https://www.acga-asia.org/cgwatch-de-
tail.php?id=482

CG Watch 2023: Edging up, sliding down (Greater China Chapter) URL:
https://www.acga-asia.org/cgwatch-detail.php?id=501

CG Watch 2023: Sustainability is key (India Chapter) https://www.ac-
ga-asia.org/cgwatch-detail.php?id=505

2024 China Season Review // ISS Insights.https://insights.issgover-
nance.com/posts/2024-china-season-review/

Brazil 2024 proxy voting guidelines // Sodali. https://sodali.com/media/in-
sights/2640/brazil-2024-proxy-voting-guidelines-update.pdf

11. 2023 Proxy Season in Brazil // Morrow Sodalihttps://www.iboard-
sem.com/post/proxy-season-in-brazil

12. APAC Corporate Governance Season Review 2023/24 // S&P Global.
https://www.spglobal.com/market-intelligence/en/news-in-
sights/research/apac-corporate-governance-season-review-202324

pakTrika KOpnopaTUBHOrO yrpasieHVs
N NHBECTULMOHHAsA NpakTVKa KOMAaHNii
cTpaH BPMKC



e
e
Y e,
-~
- H"“._\_‘_
-
-~
- -
s
- v
1'_. -
F o ¢
" MpakTrka KOPNoOpPaTUBHOIO yNpasaeHus
o s N HBECTULIMOHHAsA NpakTvka KOMAaHWn 47
| cTpaH BPUKC "o



BbICOKMIA ypOBEHb KOPMOPATMBHOIO YnpaB/ieHNS KOMMNaHWA-nnaepos
ctpaH BPUKC. Beaylume komnaHun ctpaH BEPUKC BcneacTBre 3apybexxHoro
JINCTUIHTA 1N HaNWYNS B Kanurtase MexayHapoaHbIX NHBECTOPOB YAeNA0T MOBbI-
LLeHHOoe BHVIMaHVe pa3BUTUIO KOPMOPaTUBHOrO yrpas/ieHNs B COOTBETCTBUM
C MeXZAYHapOoAHbIMY CTaHAaPTaMW, B CBA3M C YEM AJIA UX MPAKTUKN XapakTep-
HO: 60/1bLLIOE NPeACcTaBUTENbCTBO HE3aBUCUMbIX ANPEKTOPOB, reHAepHoe pas-
Hoobpa3ue B cOBETax AMPEKTOPOB, MPOrpamMMbl 0OByYeHUs 415 Y1eHOB COBeTa
AVPEKTOPOB U TOM-MEeHeAXMEHTa, HaJnynie MporpaMm MpeemMCcTBEHHOCTN.
B 54% KoMnaHWii BbIOOPKM He3aBUCKMble AVPEKTOPa COCTaBASAT 60/bLUNH-
CTBO B COBEeTe AMPEKTOPOB, MPeVMyLLeCTBEHHO 3TO OTHOCUTCH K KOMMaHUSAM
WHanum, OAS n FOAP. Yncio XXeHLWWH B COBETaX AVMPEKTOPOB YBeIMYNBAETCH BO
Bcex cTpaHax BPUKC, ocobeHHO akTVBHbI B 3TOM HarnpaBieHUX KOMMaHWu
13 NHanu, KOAP, Bpasuann n Kutas. lNporpaMmmel npeeMcTBeHHOCTU Y1eHOB
coBeTa AMPEKTOPOB MPUCYTCTBYIOT B 43% KOMMaHWIA BbIGOPKM, OCOHEHHO
B tOAP, bpasunnnu, CaygoBckoin Apasun n NHAMN.

NMpenmyLLecTBEHHO KOHLEHTPYpOBaHHasA CTPYKTypa akKLLMOHEpPHOro Ka-
nnTana v Haan4yuve oTAeNbHbIX MHCTPYMEHTOB 3allUTbl MUHOPUTAPHbBIX
akuyunoHepoB. KomnaHum ctpaH BPVIKC valLie Bcero xapakrepusyroTcs KOHLEeH-
TPUPOBAHHOW CTPYKTYPOW akLMOHEepPHOro kanuTtana (61% koMnaHuin BbI6OPKK
VIMeeT MaXOPWUTAapHOro akuuoHepa, Bnagerollero 6onee 50% ronocyroLLmx
aKkuuMin) M y4dacTmem rocyjapcrtBa B KanuTane KOMMNaHWW (45% KommnaHuin
BbIOOPKM), XOTH CyLLLeCTBYHOT pasnnyms Mexay ctpaHamu. B komnaHuax Kutas,
Bpasnnnn n OAS npeobnasatoT MaKOpPUTAPHbIE aKLUMOHEPbLl M OTMe4aeTcs
BbICOKas A0S rOCYAapCTBa, a ANd KomnaHuii Ermnta, Hamum n FOAP xapakTep-
Ha 6onee pacnblIEHHAA CTPYKTYpa COBCTBEHHOCTW, YacTO 6e3 KOHTPOAUPYHO-
Lero akuoHepa. Bmecrte c Tem, NpakTuKa CO34aHUS AOMOJHUTENIbHbLIX MHCTPY-
MEHTOB MO 3alyuTe NMpaB MUHOPUTAPHBLIX AKLMOHEPOB B KOMMaHWUAX CTPaH
BPUKC He sBnseTca BbICOKO Pa3BUTOM, XOTA B OTAE/bHbIX CTPaHaX ee MOXHO
OTMeTUTb. Hanpumep, B bpasnanm B CTPyKType coBeTa AVPEKTOPOB CO34aeTcs
Komutetr MyuHoputapumes, B VIHAMN KOMMaHUW PEryasgpHO NMPOBOAAT BCTPEYN
pasnuyHoro popmaTa ¢ MUHOPUTAPHbLIMW aKLIMOHEePaMM.

CTpaHoBble 0CO6EeHHOCTM KOpNOpPaTUBHOIO ynpaBseHus. HecMoTps Ha 06-
Lye TeHAeHLUMM B KOPropaTyBHOM YrpaB/ieHUW, CyLLEeCTBYeT 3HaunTe/IbHas
Bapuaums B MOAXOAAX M NpaKTUKax mexay ctpaHamu bPUIKC, obycnoBneHHas
pasinumaMn B 3aKOHOZATENIbCTBE, KY/NbType N 3KOHOMWYECKOM PasBUTUN.
CtpaHbl BPUKC feMOHCTPUPYIOT pasHble MOAXOAbl K GOPMUPOBAHUIO N GYHK-
LMOHMPOBAHNIO COBETOB AMPEKTOPOB 1 KOMUTETOB, GYHKLNSM KOprnopaTuBe-
HOro ceKkpeTaps 1 cMctemMam Bo3HarpaxgeHus. Hanpumep, 8 OA3, Cay0BCKOM
ApaBun n NHANN KOMUTETbI 06/1a4at0T onpeseneHHOoM aBTOHOMUEN, TOrAa Kak
B bpasnaun nx ponb CBOAUTCS UCKIHOUNTENBHO K pa3paboTke pekoMeHAaL i
COBeTY AMPEeKTOpPOB. B HeKoTopbIx CTpaHax obs3aTe/lbHa He3aBMCMMOCTb BCEX
U/IeHOB KOMWTETa, B APYrMX — BO3MOXHO BKJ/IHOYEHME HEWCMOJIHUTE/IbHbIX
ANPEKTOPOB, a TakXXe BHEeLUHWX 3KCMepToB. PasnyHble HauMoHalbHbIe Mpak-

MpakTrka KOPNoOpPaTUBHOrO ynpasaeHns
1 UHBECTULMOHHAs NPakTVka KoMMaHui
cTpaH BPUKC




TVIK/ BAUSIOT Ha CO3jaHue AOMONHUTENbHbLIX CTPYKTYP yrpaBaeHus (napTuii-
Hble KOMUTETbI B KnTae, LWapmnaTckme KOMUTeTbl B UCIAaMCKUX CTpaHax). Ponb
KOPMopaTVBHOroO CeKkpeTaps B CUCTEME KOPMOpPaTUBHOIO YrpasB/ieHUs TakxKe
pasnnuaetca: B IHAMN, FOAP 1 Kutae cyLecTByeT JO/IKHOCTb KOPNOpaTUBHOIO
cekpeTaps, Toraa kak B OA3, CayaoBckori Apasuu, ErvmnTe v Spuronnm GyHKLMN
CeKkpeTaps 3a4acTyto BO3/1aratoTcs Ha Apyrue rnojpassaeeHus.

PackpbiTne nHpopmaLmm o coBeTe ANPEKTOPOB U CMCTEMa MOTUBaLUU
Y/JlIeHOB COBeTa AUPEKTOPOB - Hamnpas/eHUs ANS pasBUTUSA. YPOBEHb
PacKpbITVA MHGOPMALMM O peLLeHnaX coBeTa ANPEKTOPOB OCTaeTCA HeBbICO-
KM, 3@ UCKOYeHneM KOMMaHui 13 bpaswanu, rae sTa npakTuka Hanbonee
pa3suTa. OcTanbHble CTPaHbl 4EMOHCTPUPYIOT HU3KUA YPOBEHb OTKPLITOCTU
(28% KoMMnaHWY BbLIGOPKM PErynspHO PackpbiBalOT MOMHYH WMHGOOPMAaLMIO
0 MPUHATLIX peLleHnsIX coBeTa AMPEeKTOPOB). JIMLb Hebo IbLUas YacTb KOMMa-
HW (17%) packpblBaeT NOAPOBHO pe3ysibTaTbl OLIEHKM PaboThl COBETA ANPEK-
TopoB. Hanbonee mogpo6bHO Takyto MHPOPMALMIO PACKPbIBAOT KOMMAHWM
13 FOAP 1 NHann. B Bonpocax Bo3HarpaxzaeHus pykoBOACTBa HanbonbLUNA
YPOBeHb packpbITUA MHPopMaLmn Habntogaetcsa B Kutae, MHanm v FOAP, Toraa
Kak KoMAaHun 13 Ervnrta n 3¢monunm oTcTaroT B 3TOM Bonpoce. MexayHapoa-
Hble CTaHAaPTbl PEKOMEHAYIOT BbINlavmnBaTbe GUKCMPOBAHHOE BO3Harpaxse-
HVe YieHaM coBeTa ANPEKTOPOB, YTO COBFOAAIOT OKOJIO MOJIOBUHbI KOMMaHW
Bbl6opkn. OfgHaKo MHorve koMnaHum B OA3, HAMN 1 KuTae Ncnonb3yoT cuc-
TeMbl BO3HarpaxzaeHus, 3aBUCsLLE OT KPAaTKOCPOUHbIX Pe3ybTaToB AeATe lb-
HOCTW KOMMaHWN.

PazBuTmne ESG-npakTuK. MHorve koMmnaHuuy ctpad BPUKC cTpematca cooT-
BETCTBOBAaTb MeXAYHapOoAHbIM CTaHAapTaM YCTOMYMBOrO pa3BuUTKA, Ny6anKy-
0T HePMHAHCOBYHO OTYETHOCTb M YYaCTBYHOT B peiiTUHrax ESG. Moyt nonosu-
Ha KOMMaHWI BbI6OpkM (48%) yTBEPAUIN MOAUTUKY YCTOMYMBOrO PasBUTUSA
Ha ypOBHe COBeTa AMPEKTOPOB. 3HAaYUTE/IbHOE KONNYECTBO KOMMAaHWIA CTPaH
BPUKC (74%) BHeApAOT nporpamMmbl agantaumy K M3MEHEHWUH KaMmaTa.
Jlngepsbl B 31701 061acty - koMAaHuu 3 NHamn, bpasnnunu n Cayaosckoi Apa-
Bun. B 78% komnaHwui ctpaH BPUIKC ctpaTernun BkatoyatroT ESG-anemeHThl,
a B 63% KOMMaHWI co34aHbl KOMUTETBI MO YCTOMYNBOMY Pa3BUTUIO, KOTOPbIE
OCYLLeCTBNAKT KOHTPOb ESG-puckoB. OfHaKo ynpas/ieHve KaMMmaTnyeckumm
pYcKaMu 1 aganTaumen K U3MeHeHUsIM Ka1MaTa OCTatoTcs c1abbiMy MecTamu
415 MHOTVX KOMMaHWi. MHOrme KoMnaHmy MHTErpypyroT nokasaTenu ycTom-
umBoro passutua (ESG) B crmctemy MoOTMBaLMN BbICLLEro pykoBoacTBa (69%).
BblCOkMI ypoBeHb packpblTUa ESG-nokasaTtener oTMeyaeTcsd B KOMMAHUSX
FOAP, bpasunun, Caygosckori ApaBuun, OA3, IHaAnK n Kntas. MpuHaTmne Tpebo-
BaHWI K MOCTaBLUMKaM 1 NoApsAdrKamM B 061acTu skonorum (78%), npas yeno-
Beka (74%) v 3TMYeckoro BegeHus 6u3Heca (78%) aBnseTcsa obLLer NpakTuKo
AN 60NbLUMHCTBA KOMMNaHWA ctpaH BPUKC. ESG-0TuéThl Yacto 6onee nHbop-
MaTUBHbI, YEM FOL0Bble OTYETHI.

MpakTuka KOPNopaTUBHOrO ynpasneHus
1 UHBECTULMOHHAs NPakTVka KoMMaHui
cTpaH BPUKC



MCCNEAOBAHMUE NPOBEAEHO
SKCMNEPTHbIM LLEHTPOM PUL




EKATEPMUHA HUKNTYAHOBA
3amecTuTeNb AMpPeKTopa,
PYKOBOAWTENb IKCMNEPTHOrO LieHTPa

HATAIbA NNXAYEBA
3amecTuTeNb PyKoBOAUTENS
JKCNepTHOro LieHTpa

NNbAC AXMEA
BeayLumin skcnept

AH30P BEKLLOKOB
BeayLunin akcnept




POCCMUMUCKMUMN

MHCTUTYT AMPEKTOPOB

Poccuiickmnin nHctntyT gupektopoB (PA) co3zaH B 2002 rogy v B HacTosilLee BpeMms
ABNSETCA BeAyLUMM POCCUMCKMM IKCMEePTHO-KOHCANTUHIOBbIM, MHGOPMaLMOHHO-MUCCe-
[0BaTeNbCKNM, KaZpOBbIM 1 0bpa3oBaTefibHbIM LeHTPOM MO BOMPOCaM KOpropaTtus-
HOro ynpasnieHunsi. POCCUACKNA MHCTUTYT AnpekTopos (PUA®) - efMHCTBEHHbIN B Poccunm
npuceavBaetr HauMOHaNbHbLIA PENTUHr  KOPMopaTUBHOro ynpasneHus (HPKY®),
NPOBOAUT ayAUT KOPMOPaTUBHOIO yrpaBAeHUs MO YHWKaAbHOW aBTOPCKON MeTouKe
PhICS-mogenb koprnopatvBHoro ynpaeneHus (PhICS®). B pamkax npoekta Haumo-
HanbHbI peecTp nNpodeccroHanbHbIX KOopnopatuBHbIX aupektopos (HP  MKA®)
obbeanHsaeT 6onee 700 NpodeccroHaNbHbIX Y1eHOB COBETOB AMPEKTOPOB POCCUNCKIAX
KOMMaHWiA, NpoBOANT eXeroHble HaunoHanbHble KoHrpeccol MpodeccroHanbHbIX
KOpropaTuBHbIX ANPEKTOPOB. B pamkax ncciesosatenibCkmux npoektos PV cotpygHudan
¢ MTY, HY BLU3, P3LLU, MLLY Ckonkoso.
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